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In 2020, together, the County of York, the City of York, the Downtown York Business
Improvement District, the York County Planning Commission, and the York County Economic
Alliance partnered with nationally known Fourth Economy Consultants to help align stakeholders

around a common vision and develop a
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CREATE EQUITABLE PATHWAYS to economic prosperity for all and

DRIVE FUTURE ECONOMIC GROWTH

YorkCountyEAP.org
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i Collier, Glen Rock Train Stop
~* - Pop Up Market | Glen Rock

Garolina Velasco, Unlimited Welding

& Fabrication LLC | Dover




CREATE Equity and Inclusion
OPPORTUNITIES

F[]R AI_I_ @ 2021 welcomed the inaugural The inaugural six changemakers

Changemaker Edition magazine featured were:

PEOFI—E issue, jointly published by the YCEA = Deborah Hioutis: The Educator
and Downtown Inc, celebrating the = Wayne Sweeney: The Enthusiast
talent and drive of individuals of color * Dolka Lugo: The Lifetime Changemaker
making things happen in our community. = LaQuinn Thompson: The Visionary

= Lisa Kennedy: The Builder
= Mark Rhodes: The Entrepreneur

/

4 Jackson, @{:ih Hioutis, ; Demietra Middleton, Patricia Jackson,

pandliliaqiletanavitch I 4 and William T. Yanavitch I



& A Changemaker event was held at

4? v'
Anthony Collier, Ciara Rossum-Darr;.and Alicia Rodrigdez

PeoplesBank Park in December to
celebrate those nominated and featured
in the magazine, along with the 175
graduates of the year's BLOOM Small
Business Development Course,
emceed by Demietra Middleton, HR
Manager of Harley-Davidson.
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CREATE OPPORTUNITIES FOR ALL PEOPLE . .
e Workforce and Economic Mobility

| .;l' - AN. == =
‘ROTECNICO %3 ; @ Over 600 jobs from 140 employers were shared on the Pathways Portal -
PYROTECNICO . .-
—— j a one-stop shop for job seekers and hiring employers to connect
York Countians to their next career, internship, or resource.

Secured national designation for York County with the Federal Reserve Bank
for Small Business Recovery. This program provides training and strategic
planning with a racial equity lens to address barriers to access to credit and
other resources for small business owners of color and women.

through two in-person job fairs in partnership with the
York Cooperative and York Revolution

Second Year of Manufacturing Training Partnership Program wrapped with
HACC, MANTEC and Crispus Attucks.

Virtual Career Fair Series in partnership with York County Reentry Coalition
continued connecting over 40 employers with over 800 viewers.

Q Hosted 1st Manufacturing Month Industry Tour in October with
MANTEC, Manufacturers’ Association, YCAL and DCED as part of the
Engage! Program.
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This was so much a
needed and viable tool in

and putting substance to
hiring and retaining a

Every business and
organization serious
about promoting D.E.I.
(not just in rhetoric but in
practice) should become
a member of this.

- Mike Jefferson (pictured right)
Director of Employment & Training
Crispus Attucks - Downtown York

w WELCOMING Launched Welcoming
WORKPLACES Workplaces

Initiative

The mission of Welcoming Workplaces is to drive opportunities
in York County to attract, retain and elevate diverse talent in our
workforce. Over 20 companies and organizations are

a designated Welcoming Workplace in York County.
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Over $57.3 MILLION

in Economic Development generated in YoCo

/
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PSC Biotech Corporation cut the ribbon at R \ JE

their York County pharmaceutical manufacturing

location, creating over 100 new jobs.
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Future of Industry

TOTAL OF TWO PENNSYLVANIA INDUSTRIAL
DEVELOPMENT AUTHORITY (PIDA) LOANS

@ Business Expansion and Attraction

SITE BUSINESS
VISITS LOCATIONS
TOTAL OF TWO TAX-EXEMPT ISSUANCES

IN STATE NEW JOBS
INCENTIVES CREATED

IN INVESTMENT
STIMULATED

TOTAL NEXT GENERATION FARMER LOAN

FUNDING AND
SITE INQUIRIES
FIELDED
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Economics Club, Wyndtart Garden-YorkSy Kindred Wellness Cafe Ribbon Cutting, Glen Rock Spirit of YoCo Awards, Heritag@Hills Golf Resort Annual Golf Outing, Royal Manshﬁler Golf Links

& 1,013 members @ Event Highlights

68,122 employees New Ribbon * Sold out Showcasing YoCo
1 out of every 3 Members Cuttings * Honored Jeff Hines of York

. . Water as the Business
York Countians in ) o
. Achievement Award Recipient
the workforce is a

ember of the 25 virtual Events -I 6 Podcast - Sold out 33rd annual Golf

Episodes Outing at Royal Manchester
YCEA 54 In-Person Events Golf Links
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Central Bark York

Throughout the pandemic,
the YGEA STOOD BY OUR SIDE

and ensured that as a small business
owner, we were equipped with the
necessary tools and resources to

CONTINUE OUR
OPERATIONS.

Hosted

and heard

volunteer storytellers who shared with
about

from




FUEL THE ENGINES OF PROSPERITY

Entrepreneurship

@ Launched Virtual BLOOM Small Business
Development Program classes with over
175 registered

@ $1.7 million raised to deploy as BLOOM
grants, loans, classes and support in 2022

INTRODUCING...

0'0
0.0

BUSINESS EMPOWERMENT CENTER

Helping small businesses bloom through
education, capital, opportunity, and inclusivity.

| feel this session was extremely
informative and either helped answer
some questions we had, or made us think
about things we hadn’t thought about.

- Sandra Rojas, Entrepreneur
BLOOM Small Business Development Program Graduate - York



Awarded 3 BLOOM Grant Rounds &6 This BLOOM grant has

AWARDED TO 12 ENTREPRENEURS S U P PU RTED

IN THE TRAIL TOWN COMMUNITIES Mv BUSINESS
AWARDED TO 10 ENTREPRENEURS

IN DOWNTOWN YORK TREMENDDUSLV

AWARDED TO 6 WOMEN by being able to add new things
ENTREPRENEURS IN YORK COUNTY to my shop and pay back rent

i )
Since 2018, BLOOM has awarded $291,500 to 104 small businesses when | was Strugg"ng'"
in York County, with 57% of grants going to businesses owned by - Kaila Jones. Velvet Beauties

persons of color and 65% going to women-owned businesses. WBCO BLOOM Grant Receipt - Downtown York
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ENHANCE

YORK COUNTY'S
SENSE OF
PLACE

Quality of Place

TRAIL TOWNS

Initiated a planning process that will transform Glen Rock’s Ruins Hall
and the trail's corridor through town into a tourist destination that draws
residents, visitors, and regularly trail users into downtown Glen Rock.
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Expanded the Trail Towns program to include Hanover
and Wrightsville

The YCEA has been such a help to me since opening my
business. Between

it has been our absolute pleasure to be associated
with this great group of people.

- Carol Sieling, Owner
New Freedom Roasting Company & Deli - New Freedom

+ Ruing Hall | 6len Rock 14



SIMPLY
LOCAL
THE GLEN ROCK MILL Simply Local can’t say enough good
things about YCEA and their focus
on helping small businesses.

(} ¥ T )
Simply'tacal'at the Glen Rock Will Inn- Glen-Rock—

= —& =

Q Invested $20,000 in Northern Central Railway’s
restoration of a 1906 Gondola Car that will serve as a
bike shuttle between Trail Towns for its new Bike Aboard . .

orogram. Their people are very dedicated

and professional while being

Welcgmed_ 12 inaugural Trail-Friendly Busme;ses, very friendly and approachable.

a designation for those who are prepared to provide

premiere customer service to outdoor recreational

users. YCEA supports and provides benefits to promote

these businesses.

- Karen Dietrich, Owner
Simply Local at the Glen Rock Mill Inn - Glen Rock



The Codorus Greenway is a 1.4-mile greenway project through the

City of York to transform a currently inaccessible, rocky terrain into an
ADA-accessible, walkable, bikeable, boatable waterfront, connecting city
line to city line and provide access to the water for residents and visitors.
This project will deliver upon a 100+ year vision to improve and enhance
the natural beauty of the Codorus Creek.




Codorus Gregnway

Rendering | abSketches

Quality of Place

" ui CODORUS
GREENWAY

@ Advanced the Codorus Greenway

nearly to the shovel-ready phase

Raised significant funding, including a $10
million RACP grant for construction and a
$500,000 PA DEP Growing

Greener Grant for design, bringing the total
raised to date to approximately $24 million

Construction start is now pending approval
by the US Army Corp of Engineers, which
is expected by summer of 2022

Demolition of the inoperable Bascule
Gate Dam is anticipated in 2022. Phase 1
construction to commence in early 2023.

ENHANGE YORK COUNTY'S SENSE OF PLAGE

The beautification of the
Codorus Creek will be an
asset to both the residents of
York City, and those who visit.

for all who live,
play, work, and
visit York City.

- Sandie Walker

York City Council President
& City Resident
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Showcased 100 businesses through
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Connecting local businesses and community partners to over

170,000 READERS,

all promoting YoCo!

‘\

' 4 Tyler Lalfinan, Smith Wealth Advisory Group
‘ ney Montgomery Scott LLC | York




Quality of Place
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@ Grants in Downtown York
- $5,1 81 ,066 through the Restart

Fund, awarded to 444 Small Businesses
and Nonprofits

-%$1,190,000 through coviD-19

Hospitality Industry Recovery Program
(CHIRP), awarded to 51 Small Businesses

Downtown Inc helped me start to my restaurant.

| just started as a small space in Central Market and my Thank you to the York County Board of Commissioners
husband, Youseff, and me had a dream to have a restaurant. and Commonwealth of Pennsylvania for the allocations of
We came here to Restart and CHIRP funding to our community.
with the lovely people that we have here in the city.
- %$25,000 through BLOOM grants
- Neama Khalil, Owner (pictured above) to 10 Downtown York Businesses

Neama’s Egyptian Cuisine - Downtown York



Record-breaking

campaign totaling SWEETEST
PINT

100% of which was deployed as BLOOM grants

DOWNTOWN
New or Expanded GLEAN 1 5

DOWNTOWN
FIRST AWARDS

o : ! S /’ ‘ :“ " : & 3 \
1 . L Rainbow Rose Center | Downtown FifSPAwar
21 . KAThe Outstanding Nonprofit Orgal ‘iun Award

Businesses
Promoted Each




YoCo STRONG TascForce
Q The work of the YoCo Strong Recovery Task

The York County Commissioners created the YoCo Strong Force continued in 2021, with the updated
recommendations to guide the county’s
recovery process and inform the allocation of

) . : : . $87 million in American Rescue Plan Act
the task force delivered an exhaustive report with eight priority funds by our York County Commissioners

recommendations. The report informed the county’s allocation Julie Wheeler, Doug Hoke and Ron Smith.
of CARES Act funds and other responses to the pandemic.

Recovery Task Force in to provide guidance on the
county’s response to the COVID-19 pandemic. In .

Thank you for your support and dedication
towards all small businesses that want to grow and for

YoCo STRONG RESTART FUND ﬁv The
umbers
YOC 0 CHIRP (55U tecovenr roaraw

$29.7 MILLION uissursen JR:EZS
Awarded to Awarded to 3 5 0/0 of the businesses owned

by Persons of Color.

1 6 7 1 ,7 2 7 3 8 0 /0 of the businesses owned

NONPROFITS | SMALL BUSINESSES by Women.

. of the businesses owned
7 0/0 by Veterans. - Unlimited Welding & Fabrication LLC,

YoCo Strong Restart Grant Recipient - Dover

Thank you for helping guide us
through the application process.
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Expanding high speed internet services
to rural areas of York County is

Students are expected to participate
in virtual learning days due to
inclement weather and parents are
often working from home.

- Nick Root,
North Hopewell Township

Rural Economy

°
° Continuing to facilitate the YoCo Fiber Broadband
\ ® Task Force on behalf of the County Commissioners,
(] . .
which convenes leaders from education, health care,

YoCo FIBER . e

e o business, and municipal government to advance

o the findings of the countywide broadband

assessment completed in 2021

ADVANCE the findings of the

@ YoCo Fiber and the Countywide Broadband Task Force initiated three
projects in 2021 thanks to a $25 million commitment of ARPA funding
from the County Commissioners

= Middle Mile Design and = Urban Wireless: $5 million = Last Mile Pilot Project:
Construction: $20 million has been has been allocated to design and In 2021, York County issued
allocated to build the first 144 miles build public wireless networks in an RF for private firms to
of the 333-mile countywide middle mile the York and Hanover metros, build and operate last mile
network, with the goal of expanding with the goal of providing broadband networks in
fiber infrastructure into underserved baseline internet access to Seven Valleys, Glen Rock,
parts of the county. residents and visitors. Railroad, and New Freedom.
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Infrastructure and the Built Environment

INDUSTRIAL DEVELOPMENT AUTHORITY

& Upon reopening, the hotel will Ry
boast a newly-created arrival plaza, T 11
elegant lobby, full array of room NS
options and suites, fitness center, — THE—
and meeting and celebration rooms, YO R K T OW N E
along with a much-anticipated HOTEHL
new rooftop bar and lounge. i

Q The project will generate in excess of $85,000,000 of investment to York-based
companies, suppliers, and providers by the time it opens.

° The hotel will be a job and career generator for the 100 positions to be filled with the help
of York College of Pennsylvania, Crispus Attucks’ Office of Employment and Training,
and community organizers to recruit city residents for job and career opportunities. By
providing employment opportunities to City residents who can walk to work, our sustainable
community development objectives can be advanced.

0 70+ students over nine semesters from York College’s Hospitality Management and
Communications Program have been engaged through project-based learning as part of

course work.

24




a Tapestry Collection by Hilton hotel,
IS opening

't‘»;q:'_

SET T 1YY S S

2021 saw significant ¢

progress of reconstruction,



ENHANCE YORK COUNTY’S SENSE OF PLAGE

Infrastructure and the Built Environment

LAND BANK AUTHORITY

A YORK COUNTY INITIATIVE

The Land Bank Authority exists to facilitate the conversion of vacant
and/or tax delinquent properties and to bring them back into productive
use and to bring them back onto the tax rolls and eliminate blighted
properties in the County.

Completed 7 demolition projects

Approved 10 additional demo
reimbursement agreements

$465,795 total demolition dollars collected

$275,207 total demolition dollars spent

000 00

$1,023,250 in approved projects in progress

Completed Projects:

= Hanover: 1 Project = Windsor: 1 Project
= Glen Rock: 1 Project = York City: 6 Projects
= Stewartstown: 1 Project

L\

2z (Lt ) Silas Ghamberin, Kafle Mahoney,
Kim Hogeman, Kyle Joines, & Matthew Sechrist

REDEVELDPMENT AUTHORITY

OF THE COUNTY OF YORK

@ RACY transferred ownership of the
McAllister Hotel in Downtown Hanover
to developer Jordan llyes, who had
worked for several years to redevelop
the former hotel into luxury apartments,

a fine dining restaurant and coffee shop.

—
(LtoR) ndreyiD:Agenias, Jordan llyes, & Robert Godfrey
26 S ~ aithe Business After Hours held at McAllister's on York
¥ k& o 2



YORK COUNTY
ECONOMIC ALLIANCE
2021-2022 BOARD OF DIRECTORS

OFFICERS

Jeffrey Vermeulen

Chair, York College of Pennsylvania
Grace Quartey, CPA

Treasurer, Grace & Associates

John Mocny

Secretary, Harley-Davidson

Bev Mackereth

Advocacy Committee Chair, Consultant

William T. Yanavitch, Il
Immediate Past Chair, Kinsley

Oliver Hoar
YCIDA Representative, Hoar Investments

Claire Forbush*
Immediate Past Chair & Governance
Committee Chair, Univest

SOLICITOR
Ronald L. Hershner, Esq.

General Counsel
Stock and Leader, Attorneys at Law

BOARD MEMBERS

Abe Amoros

Amoros Communications
Michael J. Black*
DOCEO

Laura Buczkowski
WellSpan Health

Dr. David Christiansen
Penn State York

Dr. Todd Davies
West York School District

Michael Gaskins
UPMC Memorial & UPMC Hanover

144 Roosevelt Avenue, Suite 100, York, PA 17401

Taylor Groff
Grofflulius

Michael Jefferson
Crispus Attucks Center

Jack R. Kay
YCIDA Chair, Susquehanna Real Estate, LP

Rev. Mark Kearse

Cornerstone Baptist Church

Dr. Sandra Lemmon*

Southern York County School District
Joe Malda

First Energy Corporation

Bruce Newell

MANTEC

Keith Noll*

WellSpan Health

Aneury Perez
Fulton Bank & York Business
Improvement District Authority

Robin Rohrbaugh
Community Progress Council, Inc.

Casey “Kat” Rossum
Kat Choreography

Julian Tolbert
Downtown Investor/York Business
Improvement District Authority

Ruben Warren
Penn National Gaming,
Hollywood Casino York

Commissioner Julie Wheeler
County of York

*Denotes completed term in 2021

ole

YORK COUNTY
ECONOMIC ALLIANCE TEAM

STRATEGIC LEADERSHIP TEAM

Kevin J. Schreiber
President & CEO

Nancy Barry

Vice President, Operations & CFO
Britney Brooks

Director, Community Engagement
Dr. Silas Chamberlin

Vice President, Economic

& Community Development
Jonathan Desmarais

Director, Downtown Inc

David Gonzalez, Jr.

Director, Economic Initiatives
Kenetha Hansen, EDFP

Director, Economic

Development & Financing
Kimberly Hogeman, PMP
Director, Strategic Development
Kyle Joines

Director, Membership & Events
Katie Mahoney

Vice President, Marketing & Communications
Sully Pinos

Executive Director, BLOOM Business
Empowerment Center

Lauren Rossi

Assistant Vice President, Events

%.+ York County Economic Alliance

JJ Sheffer

Director, Community Programs/
Enroot

Jeremy Slagle

Creative Director

TEAM MEMBERS

Megan Anderson
Manager, Events

Hannah Beard

Manager, Marketing & Merchant
Engagement

Yiyang D’Allaird
Manager, Accounting
Dawn Lenz

Manager, Economic
Development & Financing
Kameo Neal

Accounting Coordinator

Casey Nixon

Manager, Membership & Events
Jill Rexroth

Manager, Economic
Development & Financing
Catherine Roque

Manager, Marketing

Brendan Salyards

Manager, Economic Initiatives
Laura Schmaltz

Manager, Human Resources
Marlena Schugt

Manager, BLOOM Programs
Matthew Sechrist

Project Manager

Alva Smith
Administrative Assistant

YCEApa.org f W
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WE CAN'T WAIT TO

YOU BACK!
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