REDEVELOPMENT AUTHORITY OF THE COUNTY OF YORK
October 1, 2025

The meeting was held Wednesday, October 1, 2025 for the Redevelopment Authority of the County of
York, commencing at 8:00 a.m. The meeting was conducted in a hybrid format which included both an
in-person option at the YCEA boardroom and a virtual option on Zoom. Access for the public to hear the
meeting was also available by telephone. Notice of the in-person meeting location, Zoom link, and
telephone number were provided to the public in advance by notice required by law.

The following Authority members were in attendance representing a quorum:

Tom Englerth Heidi Hormel
Phil Briddell Jose Santiago
Joe Mula

Also, in attendance: Ron Hershner, Legal Counsel; and the following members of the York County
Economic Alliance: Silas Chamberlin, Chief Strategy Officer; and Marlena Schugt, BLOOM Program
Manager.

CALL TO ORDER

Chair Tom Englerth called the meeting to order at 8:02 a.m., verified each Board member could hear and
be heard by all others and noted that a quorum was present.

COMMENTS FROM THE PUBLIC

Members of the public were invited to submit comments in advance and were offered the opportunity
to comment at this time. There were no comments from the public.

CONSENT AGENDA

Chair Englerth reviewed the consent agenda items: RACY Meeting Minutes for the August meeting and
RACY Financial Statements for June, July, August 2025. On a motion by Mr. Phil Briddell, properly
seconded by Mr. Joe Mula a vote was conducted by roll call, and the Board approved the consent
agenda unanimously as presented.

APPROVAL OF A QUALIFIED ENVIRONMENTAL PROFESSIONAL FOR THE EPA COMMUNITY-ASSESSMENT
GRANT PROGRAM

Ms. Kim Hogeman shared there were 8 bids received for a QEP in regard to the EPA Community-
Assessment Program. Staff have been evaluating submissions and conducting interviews with the
companies that submitted. Montrose Environmental was not the lowest bid, but was identified as
highest scoring with the developed scoring matrix.

On a motion by Mr. Jose Santiago, properly seconded by Ms. Heidi Hormel, a vote was conducted by roll
call, and the Board approved Montrose Environmental as the QEP for the EPA Community-Assessment
Grant, contingent upon a signed grant contract with EPA and contingent upon Solicitor Hershner’s
review and Chair Englerth’s approval of a contract and scope of work with Montrose Environmental.



HARD BARGAINS MOU

Dr. Silas Chamberlin shared the committee leading the installation of the Hard Bargains sculpture, which
commemorates the signing of the Articles of Confederation, would like to be placed on the parcel
adjacent to the creek, which RACY owns. An MOU was circulated with RACY board detailing an
agreement between RACY, York County History Center, Susquehanna Commerce Center, and the York
County Bar Foundation to facilitate the installation. On a motion by Mr. Mula, properly seconded by Mr.
Briddell, a vote was conducted by roll call, and the Board approved the agreement as presented.

LAND BANK, BPRC, IDA UPDATES

Chair Englerth shared YCLBA recently had a strategic planning meeting to develop goals and objectives
for 2026. They are expecting a potential increase in funding because of interest rate drops leading to
more deed transfers.

Chair Englerth shared BPRC has been continuing to work with municipalities to identify distressed
parcels.

Dr. Chamberlin shared YCIDA continues to move forward with the Zion Church, the Yorktowne Hotel’s
first floor restaurant space, the CSX Parcel adjacent to the York Revolution Stadium, and Ballpark
Commons. On Friday, October 17 the Yorktowne Hotel is hosting their 100" year anniversary with a
public celebration. More details will be shared with RACY board members.

EXECUTIVE SESSION

There was no executive session.

OTHER BUSINESS

Dr. Chamberlin shared staff is seeking funding from Powdermill Foundation for a consultant to conduct a
feasibility study on developing the Post Office building on S. George for arts & culture or housing use.
RACY board requested beautification efforts on the fagade so staff will develop and share a plan during
the next meeting.

Dr. Chamberlin shared that YCEA is participating in the committee to develop the Penn State York
campus following its closure. There are many meetings, discussions, and actions to take place before
determining its best use, but there is potential for RACY to play a role in its future.

Mr. Briddell shared there was a groundbreaking for Millbourne Gardens last week commemorating the
start of construction for the future public gardens.

ADJOURNMENT
There being no further business to be brought before the Authority, the meeting adjourned at 8:50 a.m.

Respectfully submitted,




Silas Chamberlin
Executive Director, RACY



