REDEVELOPMENT AUTHORITY OF THE COUNTY OF YORK
November 5, 2025

The meeting was held Wednesday, November 5, 2025 for the Redevelopment Authority of the County of
York, commencing at 8:00 a.m. The meeting was conducted in a hybrid format which included both an
in-person option at the YCEA boardroom and a virtual option on Zoom. Access for the public to hear the
meeting was also available by telephone. Notice of the in-person meeting location, Zoom link, and
telephone number were provided to the public in advance by notice required by law.

The following Authority members were in attendance representing a quorum:

Tom Englerth Heidi Hormel
Jose Santiago Joe Mula

Also, in attendance: Ron Hershner, Legal Counsel; and the following members of the York County
Economic Alliance: Silas Chamberlin, Chief Strategy Officer; and Marlena Schugt, BLOOM Program
Manager.

CALLTO ORDER

Chair Tom Englerth called the meeting to order at 8:12 a.m., verified each Board member could hear and
be heard by all others and noted that a quorum was present.

COMMENTS FROM THE PUBLIC

Members of the public were invited to submit comments in advance and were offered the opportunity
to comment at this time. There were no comments from the public.

CONSENT AGENDA

Chair Englerth reviewed the consent agenda items: RACY Meeting Minutes for the October meeting and
RACY Financial Statements for September 2025. On a motion by Mr. Joe Mula, properly seconded by Mr.
Jose Santiago, a vote was conducted by roll call, and the Board approved the consent agenda
unanimously as presented.

2025 AUDIT UPDATE/ACTION

Chair Englerth and Dr. Silas Chamberlin shared the auditors requested listing the Post Office as an asset
which required determining a market value for the property. This is now updated in the audit which was
distributed to the board prior to the meeting. On a motion by Mr. Santiago, properly seconded by Ms.
Heidi Hormel, a vote was conducted by roll call, and the Board approved the revised audit unanimously
as presented.

RACP RESOLUTION — NYCRPC

Dr. Chamberlin shared the RACP resolution for the Northern York County Regional Police Commission
for an additional grant award of $S2 million, for a total of $8.5 million. On a motion by Ms. Hormel,
properly seconded by Mr. Mula, a vote was conducted by roll call, and the Board approved the RACP
resolution as presented.



LAND BANK, BPRC, IDA UPDATES

Chair Englerth shared YCLBA recently had a strategic planning session and has since adapted their
project review process to better award funding to those projects with the highest and best use and

prioritize projects proposed by public entities.

Chair Englerth shared BPRC has been continuing to work with municipalities to identify distressed

parcels.

Dr. Chamberlin shared the following updates from YCIDA:

Fundraising continues for the Yorktowne Hotel restaurant space and has secured over $900,000
out of the $1.8 million total project cost.

Continuing to identify additional funding for the Zion Church project after securing $500,000
from the Main Street Matters Grant program.

Ballpark Commons development planning continues with a slight change to the proposal with
the second floor potentially constructed for residential use instead.

EXECUTIVE SESSION

There was no executive session.

OTHER BUSINESS

Dr. Chamberlin shared the following updates:

In October, RACY approved Montrose Environmental as the consultant for the EPA Grant, but
progress on the grant administration has paused due to the government shutdown. RACY
received a Right to Know request for the contract and has provided it.

Staff is expecting to submit the RACP Project Management Plan for the Codorus Creek Project
and receive a full permit by the end of the year. Progress has slowed due to the government
shutdown.

Several developers have approached staff regarding interest in the Post Office building on S.
George, so staff is recommending issuing an RFP for development proposals. The RFP will be
introduced to RACY in a future meeting.

A master site development plan has been created by HRG for the Glen Rock Ruins Hall Plaza
after discussions with the borough, elected officials, and other interested stakeholders. The plan
includes public art, ADA accessibility, and improved connection to the Rail Trail. The RACP
Project Management Plan is ready for submission following execution of the cooperation
agreement with the Borough. There is an opportunity for RACY to a play a role in acquiring and
holding the public spaces, but the long-term plan is for the Borough to own and maintain the
improved areas. Construction is likely to be in 2027.

Mr. Ron Hershner will be retiring in 2026 after over 20 years representing RACY and several other
entities under the YCEA. RACY will be issuing an RFP to identify a new firm.



ADJOURNMENT
There being no further business to be brought before the Authority, the meeting adjourned at 9:18 a.m.

Respectfully submitted,

It s

Silas Chamberlin
Executive Director, RACY



