REDEVELOPMENT AUTHORITY OF THE COUNTY OF YORK
June 4, 2025

The meeting was held Wednesday, June 4, 2025 for the Redevelopment Authority of the County of York,
commencing at 8:00 a.m. The meeting was conducted at the Hanover Borough Council Building. Notice
of the in-person meeting location was provided to the public in advance by notice required by law.

The following Authority members were in attendance representing a quorum:

Tom Englerth Joe Mula
Phil Briddell

Also, in attendance: the following members of the York County Economic Alliance: Shilvosky Buffaloe,
Director of Financing & Strategic Development, Brendan Salyards, Economic Initiatives Manager; and
Marlena Schugt, BLOOM Program Manager.

CALL TO ORDER

Chair Tom Englerth called the meeting to order at 8:11 a.m., verified each Board member could hear and
be heard by all others and noted that a quorum was present.

COMMENTS FROM THE PUBLIC

Members of the public were invited to submit comments in advance and were offered the opportunity
to comment at this time. There were no comments from the public.

CONSENT AGENDA

Chair Englerth reviewed the consent agenda items: RACY Meeting Minutes for the May meeting and
RACY Financial Statements for April 2025. On a motion by Mr. Phil Briddell, properly seconded by Mr.
Joe Mula, a vote was conducted by roll call, and the Board approved the consent agenda unanimously as
presented.

2024 AUDIT APPROVAL

Chair Englerth shared the 2024 audit has been completed and was reviewed by staff. All financial
statements match internal records and received a clean opinion from the auditors. On a motion by Mr.
Mula, properly seconded by Mr. Briddell, a vote was conducted by roll call, and the Board approved the
audit as presented.

HANOVER UPDATE

Mr. Eric Mains, Director of Planning & Engineering at Hanover Borough shared:

e The borough is working on value engineering the plan for the previous Borough Office Building
at 44 Frederick St.

e There is potential redevelopment coming soon at Hanover Mall. The borough will be in
communication with the developers to provide support where needed.

e The borough is managing 8 different grants totaling close to $18 million for projects related to
parks, sidewalks, and a comprehensive plan for watershed lands.



e The zoning ordinance updates and revisions are being reviewed by borough council. The update
is crafted to better support development opportunities and promote home ownership.

DCED GREENWAY TRAILS & RECREATION GRANT PROGRAM RESOLUTION

Mr. Brendan Salyards shared that staff submitted an application for the Codorus Creek Project to the
DCED Greenway Trails & Recreation Grant Program that closed late May and is requesting approval for a
resolution assigning allowed signatories. On a motion by Mr. Briddell, properly seconded by Mr. Mula, a
vote was conducted by roll call, and the Board approved the resolution as presented.

NEW BANK ACCOUNT FOR EPA GRANT AWARD

Mr. Brendan Salyards shared that YCEA & RACY received an award from the EPA’s Community
Assessment Program in the amount of $500,000 over a 4-year period. This funding is vital to be able to
complete environmental assessments, determine reuse potential, and remediation planning to reverse
the social and economic impacts of these Brownfields. On a motion by Mr. Mula, properly seconded by
Mr. Briddell, a vote was conducted by roll call, and the Board approved a new bank account for the EPA
grant program, to stay in compliance with the grant program.

GLEN ROCK RUINS HALL PROJECT UPDATE

Mr. Shilvosky Buffaloe shared Ruins Hall has previously received a RACP grant for $2 million to create a
more accessible public plaza. Staff is working with HRG Inc. to draft a project proposal with the goal of
construction commencing in Q2 2026.

LAND BANK, BPRC, IDA UPDATES

Mr. Buffaloe shared YCLBA has been convening a committee to plan and craft a countywide blight
registry. This registry would be in partnership with the York County Planning Commission to identify
what communities this would entail. They are seeking funding from the Category 4 and Statewide LSA
program this year to fund the work for this registry.

Mr. Salyards shared BPRC has been working with New Freedom borough to support them as they seek
to purchase a blighted property on Franklin St.

EXECUTIVE SESSION

There was no executive session.

OTHER BUSINESS

There were no items for other business.
ADJOURNMENT
There being no further business to be brought before the Authority, the meeting adjourned at 9:12 a.m.

Respectfully submitted,



Il

Silas Chamberlin
Executive Director, RACY



