REDEVELOPMENT AUTHORITY OF THE COUNTY OF YORK
August 6, 2025

The meeting was held Wednesday, August 6, 2025 for the Redevelopment Authority of the County of
York, commencing at 8:00 a.m. The meeting was conducted in a hybrid format which included both an
in-person option at the YCEA boardroom and a virtual option on Zoom. Access for the public to hear the
meeting was also available by telephone. Notice of the in-person meeting location, Zoom link, and
telephone number were provided to the public in advance by notice required by law.

The following Authority members were in attendance representing a quorum:

Tom Englerth Heidi Hormel
Phil Briddell Jose Santiago

Also, in attendance: Ron Hershner, Legal Counsel; and the following members of the York County
Economic Alliance: Silas Chamberlin, Chief Strategy Officer; Shilvosky Buffaloe, Director of Financing &
Strategic Development; Marlena Schugt, BLOOM Program Manager.

CALLTO ORDER

Chair Tom Englerth called the meeting to order at 7:59 a.m., verified each Board member could hear and
be heard by all others and noted that a quorum was present.

COMMENTS FROM THE PUBLIC

Members of the public were invited to submit comments in advance and were offered the opportunity
to comment at this time. There were no comments from the public.

CONSENT AGENDA

Chair Englerth reviewed the consent agenda items: RACY Meeting Minutes for the June meeting and
RACY Financial Statements for May 2025. On a motion by Mr. Phil Briddell, properly seconded by Mr.
Jose Santiago, a vote was conducted by roll call, and the Board approved the consent agenda
unanimously as presented.

LSA RESOLUTION

Mr. Shilvosky Buffaloe presented a resolution to designate RACY’s Executive Director, Dr. Silas
Chamberlin, as the official to execute documents on RACY’s behalf related to the Local Share Account
grant application for the Codorus Greenway Project. On a motion by Mr. Santiago, properly seconded by
Mr. Briddell, a vote was conducted by roll call, and the Board approved the resolution as presented.

LAND BANK, BPRC, IDA UPDATES

Chair Englerth shared YCLBA has been continuing to review projects and award funding that aligns with
their identified priorities.

Chair Englerth shared BPRC has been continuing to work with municipalities to identify distressed
parcels.



Dr. Chamberlin shared YCIDA is working on developing a plan for the Zion church project next to the
Yorktowne Hotel as well as developing the Yorktowne Hotel’s first floor restaurant space to attract a
tenant. Dr. Chamberlin shared YCIDA now lease the CSX parcel adjacent to the stadium on N George St
with a plan to become open green space.

EXECUTIVE SESSION

There was no executive session.

OTHER BUSINESS

Dr. Chamberlin shared the committee leading the installation Hard Bargains sculpture, which
commemorates the signing of the Articles of Confederation, would like to be placed on the parcel
adjacent to the creek, which RACY owns. An MOU will likely be presented to RACY in the coming
months.

Ms. Heidi Hormel shared the new Italian restaurant, La Cucina, is now open and operating in the
McAllister Hotel. The brewery Something Wicked recently announced closure and the future of the
building is undetermined.

ADJOURNMENT
There being no further business to be brought before the Authority, the meeting adjourned at 8:35 a.m.

Respectfully submitted,

Silas Chamberlin
Executive Director, RACY



