YORK COUNTY LAND BANK AUTHORITY
MEETING MINUTES
February 19, 2026

A meeting of the York County Land Bank Authority (“YCLBA”) was held on February 19, 2026,
commencing at 3:30 p.m. The meeting was conducted using a hybrid model with an in-person
and Zoom meeting option. Access for the public to hear the meeting was also available in-person
and by telephone. Notice of the hybrid meeting, via Zoom link, and a telephone number were
provided to the public in advance by notice required by law.

The following Authority members were in attendance in the YCEA Board Room:

Ms. Heidi Hormel Mr. Michael Pritchard
Mr. Frank Countess Mr. Archie Palmore
Mr. Joseph Mula

The following Authority members were in attendance virtually via zoom:
Ms. Shanna Terroso

Sarah Doyle, Legal Counsel, and the following members of the York County Economic Alliance
were also in attendance: Ms. Kim Hogeman, AVP, Economic & Community Development Mr.
Brendan Salyards, Manager, Economic Initiatives & Analysis.

The following guests were in attendance: Ms. Nadia Farooq, a Penn State York Student,
shadowing Ms. Hogeman.

CALL TO ORDER

In the absence of Mr. Englerth and Mr. Black, Mr. Frank Countess, Secretary, called the meeting
to order at 3:30 p.m., verified each Board member could hear and be heard by all others, and a
quorum was present.

COMMENTS FROM THE PUBLIC

Members of the public were invited to submit comments in advance and were offered the
opportunity to comment at this time. Ms. Kim Hogeman introduced Ms. Nadia Farooq, a student
at Penn State York, majoring in Finance, who was shadowing Ms. Kim Hogeman for the day.
Ms. Hogeman noted that Ms. Farooq has an interest in project management.

CHAIR COMMENTS
Mr. Countess welcomed the Board.

MINUTES

Mr. Countess asked if there were any questions or comments on the Annual and January Meeting
Minutes, which were circulated prior to this meeting. On a motion by Mr. Archie Palmore, properly
seconded by Mr. Joesph Mula, a vote was conducted by roll call, and the Board approved the
Annual and January Meeting Minutes as presented.

FINANCIALS

The financial statements for December 2025 were distributed to the board prior to the meeting.
Ms. Kim Hogeman shared that the receipts of the Demolition Fee were higher than average at
roughly $39,000. Mr. Countess verified that the balance of the Land Banks Funds, less
unrestricted funds, and administrative costs, $155,000, was available for grants. Ms. Hogeman
noted that the Board discussed forgoing a spring grant round this year. On a motion made by Mr.
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Mike Pritchard, properly seconded by Mr. Archie Palmore, a vote was conducted by roll call, the
Board approved the December Financial Statements as presented.

PROJECT DISCUSSION
Demolition Grant Extension Discussion
Ms. Kim Hogeman shared that based on recent discussions, the expiration dates for grant
agreements are now tracked on the pipeline document for the review of the board and
staff tracking. Ms. Hogeman noted that there were three grants that would expire in the
coming months, two in April and one in May.

a. 745 West Mason Avenue
Ms. Hogeman noted that the first grant was for 745 West Mason Avenue (District
Magistrate’s Office). Ms. Hogeman noted that this is a County Project. The County
Commissioners received a request from Toys for Tots to store items there for 6-9 months,
which resulted in a delay for the demolition. Ms. Hogeman noted that the County feels that
they can complete the Demolition project within 6 months. Ms. Hogeman recommended
extending the Demolition contract for another year.

On a motion made by Mr. Joesph Mula properly seconded by Mr. Mike Pritchard the Board
approved staff extending the grant agreements for the County of York with for a period of
12 months, expiring on April 29, 2027.

b. Servant’s Inc.
Ms. Hogeman noted that this was the first time that this type of grant had been given. Ms.
Hogeman noted that she was not asking for an extension, under the assumption that the
work had likely been completed and that staff would follow up with Servants to determine
if the work has been completed and if the grant can be closed.

c. Zion Lutheran Church

Ms. Hogeman noted that the Zion Lutheran Church project currently has a funding gap for
matching funds for one of the grants that is in the capital stack. While the performance
period for the grant extends through May 2027, the York County Land Bank Authority
Demolition Grant for the project expires in May 2026. Ms. Hogeman noted that the Board
could consider an extension for demolition grant or defer the decision to a later date. Mr.
Countess recapitulated the details of the project, recalling that the church is located next
to the Yorktowne Hotel, and will require significant work in order to enable its use as a part
of the Yorktowne Campus, but once completed will provide a significant economic benefit
for the community — in addition to preserving a historic landmark in the City of York.

Ms. Hormel asked for clarification regarding the timeline of the project. Ms. Hogeman
noted that returning the grant would be a last resort and the YCIDA continues to seek
other funding streams for the project. Ms. Doyle clarified that there would be an option for
the York County Land Bank Authority to rescind the grant if the project is no longer viable.

Mr. Countess explained that financing may be available to ensure that the grant can be
completed within the time allotted.

On a motion made by Ms. Heidi Hormel properly seconded by Mr. Archie Palmore the
Board approved staff entering negotiations to extend the grant agreements for the YCIDA
with for a period of 12 months, expiring on May 15, 2027.

Ms. Hogeman shared an update on the other ongoing projects listed on the pipeline tracker
document. Ms. Hogeman shared that the 11 Main Street, Railroad and 1 S. George Street, York
projects were still moving forward, but that the 462-464 W. Market Street, York project may be
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jeopardy of losing its ARPA funding, at which point the project will no longer be viable. The 701-
703 Prospect Street, York project is making progress and should be wrapped up soon. Mr.
Pritchard asked about the status of the 244-252 N. George Street project. Ms. Hogeman shared
that she had not received any updates but noted that RSDC is working diligently toward a solution.

Ms. Hormel shared that current plans for the Hanover Theare would demolish the auditorium
space to create parking spaces and that the lobby section would be repurposed for the office of
the Hanover Chamber, Main Street Hanover, and a business incubator space. Ms. Hormel offered
to gather some more information and share an update at a future meeting. Discussion ensued on
proposed plans for the Hanover Theatre.

Ms. Hogeman concluded by stating that the 1 E. Franklin, New Freedom building has not moved
at this point, but would be a priority in the future.

UPDATE ON IMPLEMENTATION OF ACT 48

Ms. Hogeman shared that the Act 48 Ordinance has passed and will be effective in April 2026.
Ms. Hogeman and Solicitor Doyle are working to negotiate a MOU with the County to include the
distribution of the Act 152 and Act 48 funds, which will have three distinct sources the Recorder
of Deeds (Act 152 of 2016), and the Sheriffs Office and Tax Claim Officer (Act 48 of 2024). Staff
will review with Ms. Sarah Doyle to verify. Solicitor Doyle noted that it may be efficient to review
and update the bylaws at the same time. Staff will provide updates as information becomes
available. Ms. Shanna Terroso noted that there 536 foreclosure filings in 2025, but that there
could be filings on the same property.

TRAIL TOWNS FACADE GRANT — ROUND 2 DISCUSSION

Mr. Salyards provided an update for the Board regarding the York County Trail Towns Fagade
Grant Program, noting that as the YCEA team is working to close out the grant which initially
funded the Trail Towns program, $32,000 has been set aside to be distributed to the York County
Land Bank Authority to facilitate a second round of the Trail Towns Facade Grant which was
initially offered in 2024. The grant was open to designated Trail-Friendly Businesses and property
owners in designated main street areas (as identified in the guidelines) within the York County
Trail Towns. Mr. Salyards noted that the YCLBA Board could decide to provide demolition funding
for eligible activities to match the Trail Towns funding. Ms. Hogeman noted that the program would
likely be run using the same guidelines and procedure which had previously been developed.

Mr. Pritchard asked if the program might be able to benefit property owners in Spring Grove,
where a segment of the Hanover Trolley Trail is located. Mr. Salyards stated that Spring Grove is
not currently a York County Trail Town but would certainly be included if the Trail Towns Program
were to expand. Mr. Salyards also noted that designated Trail-friendly businesses regardless of
location would be eligible to benefit from the program.

GOOD OF THE ORDER
Nadia Farooq shared that her favorite part of the day was meeting with small developers and
investors and Ms. Hogeman noted that they had a busy day.

Ms. Shanna Terroso stated that she would share an email with the Board containing RAYAC’s
annual report with a 10-year look back.

ADJOURNMENT
There being no further business to be brought before the Authority, the meeting was adjourned
at4:18 p.m.
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