
REDEVELOPMENT AUTHORITY OF THE COUNTY OF YORK 

March 4, 2026 

The meeting was held Wednesday, March 4, 2026 for the Redevelopment Authority of the 

County of York, commencing at 8:00 a.m. The meeting was conducted in a hybrid format which 

included both an in-person option at the YCEA boardroom and a virtual option on Zoom. Access 

for the public to hear the meeting was also available by telephone. Notice of the in-person 

meeting location, Zoom link, and telephone number were provided to the public in advance by 

notice required by law. 

The following Authority members were in attendance representing a quorum: 

Tom Englerth    Heidi Hormel    

 Jose Santiago    Joe Mula 

 

Also, in attendance: Ron Hershner, Legal Counsel; and the following members of the York 

County Economic Alliance: Kenetha Hansen, Vice President of Economic & Community 

Development; and Marlena Schugt, BLOOM Program Manager. 

CALL TO ORDER 

Chair Tom Englerth called the meeting to order at 8:07 a.m., verified each Board member could 

hear and be heard by all others and noted that a quorum was present.  

COMMENTS FROM THE PUBLIC  

Members of the public were invited to submit comments in advance and were offered the 

opportunity to comment at this time. There were no comments from the public. 

ANNUAL ITEMS  

a. Approval of Minutes – Annual Meeting January 8, 2025 

a. On a motion by Mr. Jose Santiago, properly seconded by Ms. Heidi Hormel, a 

vote was conducted by roll call, and the Board approved the 2025 annual minutes 

unanimously as presented. 

b. Nomination and Election of Officers 

a. On a motion by Ms. Hormel, properly seconded by Mr. Santiago, a vote was 

conducted by roll call, and the Board approved the 2026 slate of officers 

unanimously as presented. 

c. Designation of Legal Counsel  

a. On a motion by Chair Englerth, properly seconded by Mr. Santiago, a vote was 

conducted by roll call, and the Board approved Saxton & Stump Law Firm, with 

Ron Hershner serving as primary representative, unanimously as presented.   

d. Designation of Auditors 

a. On a motion by Mr. Santiago, properly seconded by Ms. Hormel, a vote was 

conducted by roll call, and the Board approved RKL LLP, with Douglas L. 

Berman serving as primary CPA representative, unanimously as presented.   



e. Staff Agreement 

a. Chair Englerth presented the staff agreement, which was not revised from the 

2025 agreement. On a motion by Ms. Hormel, properly seconded by Mr. 

Santiago, a vote was conducted by roll call, and the Board approved the staff 

agreement with YCEA unanimously as presented.            

f. Fee Schedule  

a. Ms. Kenetha Hansen presented the fee schedule, which was not revised from 

2025. On a motion by Ms. Hormel, properly seconded by Mr. Santiago, a vote 

was conducted by roll call, and the Board approved the 2026 fee schedule 

unanimously as presented. 

g. RACP Year End Staff Report 

a. Ms. Hansen shared RACY and staff are involved with over 20 projects awarded 

with RACP Grant funding ranging in size.  

CONSENT AGENDA 

Chair Englerth reviewed the consent agenda items: RACY Meeting Minutes for the November 

meeting and RACY Financial Statements for October, November, and December of 2025. On a 

motion by Mr. Santiago, properly seconded by Ms. Hormel, a vote was conducted by roll call, 

and the Board approved the consent agenda unanimously as presented.  

JCI TIF ISSUANCE  

Ms. Hansen shared JCI is working with US Bank on options for when the mandatory tender date 

comes to pass, which will be between RACY meetings. On a motion by Mr. Joe Mula, properly 

seconded by Ms. Hormel, a vote was conducted by roll call, and the Board approved the 

resolution to authorize officers to sign a modification agreement to extend the mandatory tender 

date for the bonds in a form to be approved by bond counsel, solicitors and officers executing 

same. 

 

LAND BANK, BPRC, IDA UPDATES 

Chair Englerth shared Act 48 of 2024 allows a fee on the sale of property or a sheriff in a 

mortgage foreclosure which will provide YCLBA additional funds for demolition or 

rehabilitation of blighted properties. 

Chair Englerth shared BPRC has been continuing to work with municipalities to identify 

distressed parcels.  

There are no updates for YCIDA.  

EXECUTIVE SESSION 

There was no executive session.  

OTHER BUSINESS 



Chair Englerth shared that regarding the US Post Office Property, staff is considering a broader 

market study of the block and adjacent blocks and are gathering proposals. More updates will be 

shared with RACY as they become available.  

Mr. Ron Hershner will be retiring at the end of March after over 20 years representing RACY 

and several other entities under the YCEA.  

ADJOURNMENT 

There being no further business to be brought before the Authority, the meeting adjourned at 

8:52 a.m. 

Respectfully submitted, 

 

Silas Chamberlin 

Executive Director, RACY 


