FIBER

REQUEST FOR PROPOSALS

For a public-private partnership for

broadband expansion in southern York
County, PA

Proposals Due July 13, 2026



Calendar of Events

June 4, 2026: RFP publicly posted
July 13, 2026 at 4 PM: deadline for RFP submission
August 13, 2026: estimated date for finalist selection

Invitation

The Commissioners of the County of York, Pennsylvania (County) seek responses to this
Request for Proposals (RFP) from firms interested in entering into a public-private
partnership to leverage up to $10 million in County broadband funding to expand high-
speed internet access to unserved and underserved portions of southern York County,
PA. The County invites proposals that make the highest and best use of available public
funding to expand access to as many York County residents and businesses as possible,
with the expectation of the private partner matching or over-matching the County’s
investment.

All materials submitted to the County pursuant to this RFP become subject to relevant
Right-To-Know Law legislation or other applicable policies.

Emailed responses to this RFP will be received on behalf of the County by:
Silas Chamberlin

Chair

YoCo Fiber Broadband Task Force

Emailed submissions should be sent as one combined PDF to schamberlin@yceapa.org.

Submissions successfully received will be acknowledged via confirmation email.

Questions regarding this RFP will be accepted by email at schamberlin@yceapa.org.

Section 1: Introduction and Background

Since April 2020, the York County Commissioners and members of the YoCo Fiber
Broadband Task Force have been working to close the digital divide in York County
through a variety of initiatives, including middle mile construction, wireless network
deployment and PPPs with private ISPs to expand access into underserved and
unserved portions of York County.

In the subsequent years, the landscape of broadband deployment and internet access
has shifted due to incumbent ISPs expanding their networks and several ISPs proposing
BEAD projects in the county. In April 2026, the PA Broadband Development Authority
announced its final awards of BEAD funding, reflecting a reduced footprint from what had
been previously expected under the initial preliminary awards.
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Even after the currently funded BEAD projects are complete, we anticipate pockets of
unserved and underserved residences and businesses to remain, especially in the
southern parts of York County south of Route 30. Without intervention, these homes and
businesses are unlikely to be served by the private sector in the coming years.

The County currently has reserved $10 million in available funding for broadband
expansion and seeks a private partner that can make the highest and best use of the
funding by providing high-speed internet to the most York County residential and
business POls possible located within these unserved and underserved areas.

Section 2: Request for Information:

The County of York (hereafter “County” or “the County”) is seeking proposals from
broadband partners for a public-private partnership to leverage $10 million in County
broadband funding to maximize the expansion of broadband internet access in the
county’s most underserved areas.

We believe these homes and businesses are concentrated within Red Lion,
Southeastern and Southern school districts. We anticipate this proposed PPP will
actively deploy internet in those areas, with a special emphasis on Red Lion and
Southeastern school districts.

We are seeking ISPs and other partners with a track record of expediently deploying
broadband expansion projects in rural areas. The partner should have the ability to
propose creative but pragmatic solutions to maximizing available funds to reach as many
homes and businesses as possible.

While the County’s preference is for proposals that emphasize fiber infrastructure, we are
open to proposals that leverage other technologies to reach more residents and
businesses and welcome proposals that offer one or more approaches for evaluation.

Section 3: Submission Requirements

Complete submissions will include information on the following:

1. A description of the partner’s significant experience deploying broadband to unserved
and underserved households and businesses, with a proven-track record of
expanding into rural areas.

2. The proposed geographic scope of the network. We expect the proposal to be as
specific as possible in describing how many homes and businesses can be served
and the locations to be served. In making this proposal, firms should review publicly-
available information of the PA Broadband Development Authority to understand the
location of BEAD-funded expansion projects to avoid proposing network expansions
that unduly overbuild or duplicate service to areas soon to be served by BEAD-
funded ISPs.



3. Estimated consumer price points and guaranteed speeds after network completion.

4. The recommended technology and approach the private partner propose to deploy.
As noted above, the County welcomes proposals that include several options for
evaluation, including solutions that include both fiber and fixed wireless deployments.

5. Quantification of the partner’s financial contribution to the expansion project. Ideally,
the partner will invest no less than a 1:1 match to the County’s $10 million
contribution to the project.

6. Competitive proposals will demonstrate how the proposed PPP will leverage
additional future investments by the private partner and/or potential network
expansions in additional underserved areas beyond the scope of this partnership.

7. Non-monetary assistance required of the County to make the project successful.
Competitive proposals will require minimal additional non-monetary assistance from
the County and its partners. As such, the proposal should demonstrate the
experience and ongoing ability of the private partner to navigate municipal and state
permitting and approvals, bonding requirements and municipal outreach. Competitive
proposals will demonstrate a familiarity working within PA’s local government and
state permitting environment, as well as familiarity working with utilities to secure pole
attachments, rights-of-way and other necessary agreements, easements and
acquisitions independent of County support.

8. Estimated timeline from finalized agreement to consumers actively using network.
Competitive proposals will demonstrate an expedited deployment timeline.

Interested firms must submit PDF proposals via email to schamberlin@yceapa.org prior
to the deadline.

Only timely received submittals meeting the requirements of this Request for Proposals
will be considered. No submittal will be considered or accepted which is submitted by a
respondent that is in default under the terms of any existing agreement with the County,
or which has failed to perform its obligations faithfully under any previous agreement with
the County. Submittals shall be signed by an authorized representative of the
respondent.

Under no circumstance will the County be held responsible for any costs incurred for the
submission of this Request for Information.

Section 4: Award

The County will select a competitive proposal/s based on the submission elements
outlined in Section 3.

If none of the proposals meet the County’s need, we reserve the right to not select any of
the submitted proposals and rebid or discontinue the opportunity at the County’s sole
discretion.
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The estimated timeline for selecting a proposal/s is August 13, 2026. However, the
County reserved the right to review to select a proposal sooner or later than the estimate
and/or to request follow-up interviews with select firms.

Section 5: Confidentiality

The Pennsylvania Right to Know Act (65 P.S. §§ 67.101, et seq) mandates public access
to government records. Therefore, unless information is exempt from disclosure by law,
the content of any request for explanation, exception, or substitution, response to this
RFQ, or any other written communication between the County and Qualified
Organization, shall be available to the public

If Qualified Organization believes any communication contains trade secrets or other
proprietary information that the Qualified Organization believes would cause substantial
injury to the Qualified Organization’s competitive position if disclosed, the Qualified
Organization shall request that the County withhold from disclosure the proprietary
information by marking each page containing such proprietary information as
confidential.



