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2025 was another productive year for the
York County Land Bank Authority
(YCLBA) and the Blighted Property
Review Committee (BPRC). | am pleased
to report that both organizations continue
to be strong, effective partners in
addressing blight and supporting the
municipalities and residents of York
County. Through strategic use of our
resources, the YCLBA remains focused
on improving neighborhoods, enhancing
public safety, and helping communities
move forward from the challenges posed
by blighted properties.

As we continued to navigate a housing market influenced by higher interest rates
and limited housing supply, the YCLBA remained fiscally responsible and focused on
maximizing the impact of every dollar we invest. While revenue generated through
deed and mortgage recordings has not yet returned to historic levels, the stability
we have seen in recent years has allowed the Authority to maintain its core programs
and continue providing critical funding for blight remediation efforts across the
County.

Throughout 2025, the YCLBA continued to prioritize demolition projects that remove
unsafe structures and eliminate longstanding blighted conditions. These projects not
only improve the appearance and safety of neighborhoods, but they also create
opportunities for future redevelopment and reinvestment. At the same time, the
BPRC remained committed to assisting municipalities in addressing property
maintenance code violations and supporting local efforts to prevent blight before it
takes hold.

Collaboration remains at the heart of the YCLBA's success. We continue to work
closely with municipal leaders, the York County Tax Assessment Office, and other
partners who share our commitment to improving neighborhoods across the County.
These partnerships are essential to identifying priority properties, coordinating
solutions, and ensuring that tax sale opportunities result in positive outcomes for our
communities.

Looking ahead, the YCLBA will remain focused on advancing the goals of our
Strategic Plan while continuing to explore additional tools and strategies to address
blight. Whether through demolition, redevelopment partnerships, or new initiatives
that support municipalities, our mission remains clear: to eliminate blight, strengthen
neighborhoods, and support the long-term vitality of York County.

I would like to extend my sincere appreciation to the York County Commissioners for
their continued vision, trust, and support of the YCLBA. | also thank my fellow board
members and our dedicated staff for their hard work, commitment, and passion for
improving our communities.

Together, we will continue making meaningful progress in the fight against blight and
ensuring that York County remains a great place to live, work, and raise a family.
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Thomas B. Englerth Il, P.L.S. | Chairman
York County Land Bank Authority

The Mission of YCLBA is to
eliminate blight and return vacant
property to productive use, thereby
revitalizing neighborhoods and
strengthening the tax base of the
entire County of York.

2025 YCLBA Members

Thomas Englerth, YCLBA Chairman
Redevelopment Authority for the County of York

Michael Black, Vice Chairman

York City Redevelopment Authority

Heidi Hormel, Treasurer

Redevelopment Authority for the County of York

Philip Briddell, Assistant Treasurer
Redevelopment Authority for the County of York

Frank Countess, Secretary
York City Redevelopment Authority

Shanna Terroso

Realtors Association for York & Adams County

Mike Pritchard

York County Planning Commission

Tim Staub

Springettsbury Township Planning Commission

The BPRC is a Commissioner
appointed committee with
County-wide representation which
through a legal and procedural
process, has the ability to certify or
designate a property as blighted.

2025 BPRC Members

Thomas Englerth, Chairman

Wanda Montalvo, Vice Chair

York County Planning Commission

John McLucas, Secretary

Dover Township

David Garabedian

Dallastown Borough

Eric Mains

Hanover Borough

Cindy Seibel
Delta Borough

Clair Doll
County of York




Established May 1, 2018, by County Ordinance 2018-02, the York County Land Bank Authority
(YCLBA) is another tool in the redevelopment toolbox for York County's 72 municipalities. This entity
was created to help facilitate the conversion of vacant and/or tax delinquent properties to bring them
back into productive use and back onto the tax rolls. Each property or project provides a different
economic development opportunity and has a strategically planned outcome, whether housing, green
space, or parking, the highest and best use will be unique to the needs of its respective municipality
and community.

The Mission of YCLBA is to eliminate blight and return vacant property to productive use, thereby
revitalizing neighborhoods and strengthening the tax base of the entire County of York.

Act 125 of 2016, Recording Fee, also adopted by ordinance in 2018 enabled the creation of the
demolition fund. This led to the creation of a demolition reimbursement grant program, used to provide
needed demolition funding for both municipalities and private developers for qualified projects.

DEMOLITION o

CONTRACTS ggg;g :8

COMPLETED: 2023; 10 $1 52,468,308

47 TOTAL 20245 8 LEVERAGED
2029:4 ECONOMIC
2019: $429.210 IMPACT OF ALL

RECORDING 2020: $517,905 PROJECTS

FEE 2021: $615,265

COLLECTED: 2022: $430,230

$3,162,550 2024, 393630

TOTAL 2025: $395,115

DEMOLITION 2019: 514,000
2020: $270,500

DOLLARS 2021: $391,255

GRANTED: 2022: $404,560

$2,356,751 2023: $536,236

2024: $364,200
TOTAL 2025: $375,000




The YCLBA works closely with the York County Assessment and Tax Claim
Office to develop and administer a policy for property purchases from the
Judicial Sale to ensure that the missions and goals of both the County and
the YCLBA are met with each project. Between 2019 and 2024, this program
was successfully utilized 13 times. However, there were no properties
purchased in 2024 or 2025 for demolition or redevelopment.

2025 PROJECTS AWARDED DEMOLITION
FUNDS TOTALING $364,200

= 745 West Mason Avenue, York City - $184,315
= The Servants, Inc., multiple locations - $10,000
= Zion Lutheran Church, York City - $150,000

= 11 S Main St, Railroad Borough - $35,000

= 1 S George St, York City - $40,000

= 462-464 W Market St, York City - $50,000
= 701-703 Prospect St, York City - $30,000
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Supported by funding by the YCLBA, the demolition project at the former
home of the Pewtarex Foundry (145 N Hartley Street) paves the way for
the consolidation and expansion of the facilities for LifePath Christian
Ministries (LPCM), a local non-profit who provides food, shelter, and a
connection to support services for our community's unhoused population.
The demolition project, led by Royal Square, removed the rear portion of the
structure that has been long-vacant and fallen into disrepair, while preserving
the historic structure along West Philadelphia Street for adaptive re-use for
the LPCM facilities. Powered by public-private partnership, this project will
expand meal production, shelter capacity, and supportive services designed
to combat the ongoing crises faced by the unhoused populations in York
County.

The new facility will afford LPCM the opportunity to combine all four current
facilities into one, thereby creating a more efficient operating model which
allows service to more individuals with additional programming and space.
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A key focus this year was the continued implementation and five-year update of the Land
Bank’s Strategic Plan. Building on the progress made in recent years, the Board and staff
worked to refine our grant guidelines and program priorities to ensure that our limited
resources produce the greatest possible impact. These efforts help us take a more
proactive approach to blight remediation, strengthen our partnerships with local
governments, and position the YCLBA to address emerging challenges in our
communities.

In 2025, we said goodbye to two of our founding board members. Joiann Galiano retired
from her position at the York County Planning Commission (YCPC) and also from her
position as a BPRC board member. Phil Briddell retired from both the YCLBA and the
Redevelopment Authority of the County of York (RACY) after two decades of service.

Their careers in York County were prolific to say the least and their leadership will be missed.
Throughout their seven-year tenure as YCLBA and BPRC board members, their knowledge,
insight, and leadership on our board was invaluable and steadfast. Thank you, and best to
you both in well-deserved retirements!

Over the last seven years, the York County Land
Bank Authority completed, assisted, or partnered
in 75 projects throughout York County, leveraging

a total investment back into the community of
OVER $152 MILLION DOLLARS.




