Blighted Property

BP
Rc Review Committee

Thursday, July 9, 2026
https://us02web.zoom.us/j/366212397
Zoom Meeting via phone: 301-715-8592

Meeting ID: 366 212 397

Members: Thomas Englerth Il, PLS, John McLucas, Wanda Montalvo, David Garabedian, P. Eric
Mains, Clair Doll, Cindy Seibel

1. Callto Order Tom Englerth
2. Comments or Questions from the Public Tom Englerth
3. Approval of Minutes — April 2026 — Action Tom Englerth
4. Municipal Outreach Erin Strine

5. Project Update Kim Hogeman

a. 333 N Pleasant, Dallastown
b. 47 W Maple St, East Prospect
6. Good of the Order
7. Next Meeting — October 8, 2026

8. Adjournment
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Blighted Property Review Committee
ANNUAL MEETING MINUTES
April 9, 2026

The meeting was held Thursday, April 9, 2026, for the Blighted Property Review Committee
commencing at 3:00 p.m. The meeting was conducted remotely on Zoom.

The following Authority members were in attendance virtually representing a quorum:

Mr. Thomas Englerth, Chairman, Mr. John McLucas, Ms. Cindy Siebel, Mr. David Garabedian,
Mr. Clair Doll, and Ms. Wanda Montalvo.

The following members of the York County Economic Alliance were in attendance: Kim
Hogeman, Assistant V.P. of Economic & Community Development; Brendan Salyards,
Economic Initiatives Manager.

CALL TO ORDER
Vice Chairman McLucas called the meeting to order at 3:01 p.m. and verified each committee
member could hear and be heard by all others.

COMMENTS FROM THE PUBLIC
Vice Chairman McLucas asked for questions from the public. There were no members of the
public present.

APPROVAL OF MINUTES

The minutes from January 2026 were distributed to the board. On a motion by Ms. Cindy Seibel,
properly seconded by Mr. Clair Doll, a vote was conducted by roll call, and the committee
unanimously approved the minutes as presented.

PROJECT UPDATE

Ms. Kim Hogeman asked Mr. Garabedian to provide an update on the progress of the project at
333 N. Pleasant Avenue. Mr. Garabedian noted that progress continues to remediate the
property. The Dallastown Zoning and Codes Officer, Mr. Scott A. DePoe sharing that there is an
active building permit for the single-family house and that inspections have been conducted for
electrical, plumbing, and rough framing on April 2". Mr. Salyards shared images in a slide that
were shared prior to the meeting by Mr. Garabedian via email.

Ms. Hogeman noted that she received an inquiry from a property in East Prospect. The
Borough’s solicitor is working to track down the absentee property owner of 47 W. Maple Street,
East Prospect, PA. The property has been vacant for more than 10 years; however, the taxes
are paid regularly. The home, which is a duplex, has reached such a state of disrepair that it is
now impeding the attached neighbor from being covered for homeowners’ insurance. Ms.
Hogeman will coordinate the solicitor and will report back at the next meeting.

SUMMARY OF RECENT & UPCOMINIG ENGAGEMENTS

Mr. Salyards provided a summary of recent outreach engagements including discussing the
Blighted Property Review Committee’s role at the January York County Municipal
Administrators Association Meeting, during a meeting with Warrington Township to discuss a
blighted property at the Rossville intersection of Route 74, and as part of on going
conversations with New Freedom and Glen Rock Boroughs. Mr. Salyards also noted that Ms.
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Hogeman is scheduled to present to the Hanover Borough Council in May and outlined the
following additional outreach opportunities:

- A presentation to the York County Borough’s Association,

- Outreach as part of a municipal road show in support of YCEA’s Local Government

Playbook,

- An article in the Local Government Advisory Committee LGAC Newsletter,

- Tabling at the York County Townships Convention, and

- Letters to the editor in York County’s print publications.

REVIEW OF REVISED INTAKE/OUTREACH MATERIALS

Mr. Salyards shared an overview of the revised in-take form which was transitioned into a
Google Form and will be critical for outreach efforts moving forward. Mr. Salyards reviewed the
contents of the new intake form, which was well received by the board. Ms. Seibel asked staff to
make an increased effort to make municipalities aware of the role of the Blighted Property
Review Committee to generate additional projects. Ms. Seibel also suggested that a press
release may be issued to explain the role of the BPRC.

Mr. John McLucas expressed that outreach efforts should be directed to municipalities to ensure
that property owners are contacted and the submission of blighted properties occurs through
regular order.

Ms. Hogeman introduced Ms. Erin Strine, Manager, Economic & Community Development. Ms
Strine will be supporting the Strategic Development team’s capacity, and Ms. Hogeman offered
that that the team will be working to increase municipal outreach. List of the municipal officials
can expand and target operations.

Ms. Hogeman reminded the board that the York County Land Bank Authority has a pending
Local Share Account Grant Application which would fund a blight assessment utilizing a “blight-
mobile” or vehicle equipment with photographic equipment similar to a Google street-view car.
The images collected would be analyzed via proprietary software developed by Cyclomedia
which would help to identify clusters of blight and would facilitate targeted outreach to
municipalities and property owners. Ms. Hogeman noted that if awarded this would be a good
opportunity for a press release from the York County Land Bank Authority and the Blighted
Property Review Committee.

GOOD OF THE ORDER
Vice Chairman McLucas asked if there were any comments for the good of the order. No
comments were offered.

ADJOURNMENT
There being no further business to be brought before the committee, the meeting adjourned at
3:30 p.m.

The next meeting of the Blighted Property Review Committee will be held on
July 9, 2026, via Zoom
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