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York County Land Bank Authority — Demolition Grant Program Guidelines

Overview & Background:

The York County Land Bank Authority (YCLBA) was created in 2018 with the mission to eliminate
blight and return vacant property to productive use, thereby revitalizing neighborhoods and
strengthening the tax base of the entire County of York.

This Demolition Grant Program will build upon these efforts by providing funding to
municipalities, public authorities, not-for-profit organizations, and private developers located
within York County to fund the demolition of eligible blighted conditions at the properties.

Before applying for the YCLBA demolition grant, you must either be the legal owner of the
property or have proper legal authority to undertake the project. Shovel-readiness is important
to the YCLBA in order to maximize the impact of the granted dollars.

Funding may be awarded to support projects that can demonstrate readiness, additional funding
support, a beneficial end use, community and economic impact, and a clearly defined scope of
work on a project-by-project basis in terms of demonstrable need. Preference is given to
applications that can demonstrate a substantial local match (25-50 percent), and applicants
should be prepared to cover all remaining costs in the event of a partial award.

If awarded, you will be required to enter into a grant agreement holding your entity to a twelve
(12) month deadline, unless defined otherwise in the agreement, to complete the demolition
scope of work defined in your grant application.

Funding Source:

Act 152 of 2016, pursuant to Ordinance 2018-14 and 42 P.S. § 21052.2. The York County Board of
Commissioners authorized the Recorder of Deeds of York County to charge and collect a fee for
each recorded deed and mortgage in order to establish a demolition fund to be used exclusively
for the demolition of blighted property situated in the County.




Eligibility:

All municipalities and school districts within York County, not-for profit organizations, and local,
for-profit developers are eligible to apply for grant funds for demolition of blighted conditions on
properties located anywhere within York County.

Eligible projects must meet the definition of “Blight” as defined by 42 P.S. § 21052.2 as noted in
Exhibit A and approved at a duly advertised public meeting of the York County Land Bank
Authority. Additionally, the property owner must not have caused, created or perpetuated the
blighted condition, either intentionally or through neglect, that the property owner is seeking to
remediate.

Eligible Uses include but are not limited to:
Eligible projects must define the scope of work, the demolition/removal of blighted elements,
and/or conditions to the property including but not limited to:

Razing of entire structures or portions of structures
Disconnection of utilities

Obtaining proper demolition permits

Stabilization due to demolition

Proper disposal of demolition waste

Backfilling and regrading of the site

Placement of cover materials such as seeding or gravel
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Eligible projects include any residential, commercial, institutional, or industrial property located
in York County that meeting the “blight” criteria, as defined herein. All uses must be approved by
the YCLBA.

Ineligible Uses Include but are not limited to:
e Environmental abatement of asbestos, remediation of LBP, and other related
contaminants
Construction/installation of facilities or appurtenances
Acquisition of property
Remodeling
Volunteer labor hours
e Demolition expenses incurred prior to approval of a Demolition Funding Agreement.

YCLBA reserves the right to conclude that a use is ineligible for funding in its sole discretion.



Guidelines:

e Projects that utilize the funding provided by this program must be consistent with the
goals of the program as stated.

o All projects must comply by all federal, state and local laws and regulations, codes and
ordinances, including all competitive bidding, procurement, and prevailing wage
requirements as applicable when completing the project.

e Applicants must agree to a building code inspection of the property, before and after as
appropriate

e Applicants are responsible for obtaining all required permits and necessary inspections
throughout the entire project by the local authority having jurisdiction.

o Work must be performed in a workmanlike manner, skillfully, adequately, without
creating a nuisance, and following proper building community standards by a licensed
and insured professional or by the property owner who assumes all responsibility.

o The Grantee is responsible for completing the project before the end of the contract
period. Note: extensions to complete the project can only be granted at the sole
discretion of the YCLBA Board at a duly advertised public meeting.

e Applicants cannotbe an employee or board member of YCEA, YCLBA, any affiliate board,
or a family member of an employee or board member.

e Elected or duly appointed officials cannot apply in their personal capacity if it creates an
ethical and/or financial, personal conflict of interest.

Funding Terms:
The Demolition Grant program is a reimbursement grant program. Grant disbursement is made

upon successful completion of the approved scope of work, receipt of all associated
documentation identified in the demolition grant contract, and approval of the release of funds
by the Authority at a duly advertised meeting. Grants are approved in a “not to exceed” fashion.
As such, only the approved, actual costs will be reimbursed in accordance with the defined
terms and conditions of the grant contract once the project is complete and proof of payment
has been made satisfying all vendors, suppliers and merchants.

In most cases, awards will not exceed $50,000. Applicants are encouraged to apply for no more
than $50,000 to allow the grant program to support other projects throughout the County in each
grant cycle. While the YCLBA reserves the right to approve higher grant awards at their discretion,
most projects will not exceed $50,000.

To maintain the sustainability of the YCLBA funding pool, YCLBA requires that a Memorandum of
Demolition Funding Agreement be recorded at the time of fund dispersal. The Memorandum of
Demolition Funding Agreement will require the recipient of the funds to notify YCLBA if it intends
to sell the property so that repayment of some, if not all, of the funds to YCLBA can be discussed.
The Memorandum also will notify potential buyers of the existence of the requirement that the
YCLBA be notified of a potential sale. It is YCLBA’s expectation that an Applicant will consider
the repayment of the funds as a donation to YCLBA for future blight remediation prior to applying.
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Grant Program Application & Timeline:

The Demolition Grant program will have two application cycles per year pursuant to the chart
below. The Spring window will open in January with approvals granted by April for all
municipalities and not-for-profit organizations; the Fall window will open in July with approvals
granted by October for all types of applicants — municipalities, not-for-profit organizations, and
private developers. All applications may be completed electronically.

Spring (Munis & NPOs) Fall (Munis, NPOs, & Developers)
January - Open Enrollment Announced July — Open Enrollment Announced
Feb 28 - Applications Due August 31 — Applications Due
March - Review Submittals September — Review Submittals
April - Awards Announced October — Awards Announced

The YCLBA reserves the right to request applicant presentations at regularly scheduled
advertised meetings to obtain more information about a specific project.

Prior to applying:
e Schedule a meeting and/or inspection with an appropriate Code Enforcement Officer for
your municipality, if applicable, and obtain any necessary permits.
e |dentify the scope of work intended to remediate the blighted conditions.
e (Obtain quotes from licensed contractors, if applicable
e Ensure your projectis eligible for funding.

Application Fee:

All applicants, except for municipalities or public entities, are required to submit a non-
refundable $100 application fee with their completed application. The application fee should be
made payable to the York County Land Bank Authority and mailed to: 144 Roosevelt Avenue.
York, PA 17401. No application will be processed before this payment is received.



https://docs.google.com/forms/d/e/1FAIpQLSeW2oa3WKOJcg2GC0iVJ1phpXwnlkljTIM-8DKBPPoJhQg7Og/viewform?usp=dialog

Exhibit A
York County Land Bank Authority — “Blighted Property” Legal Definition

A blighted property is defined in the42 P.S. § 21052.2. A property meeting three of the following
criteria may be deemed blighted in accordance with the statute:

e The building or physical structure is a public nuisance.

e The buildingis in need of substantial rehabilitation and no rehabilitation has taken
place during the previous 12 months.

e The building is unfit for human habitation, occupancy or use.

e The condition and vacancy of the building materially increase the risk of fire to the
building and to adjacent properties.

e The building is subject to unauthorized entry leading to potential health and safety
hazards and one of the following applies:

o (A) The owner has failed to take reasonable and necessary measures to secure
the building.

o (B) The municipality has secured the building in order to prevent such hazards
after the owner has failed to do so.

e The property is an attractive nuisance to children, including, but not limited to, the
presence of abandoned wells, shafts, basements, excavations and unsafe structures.

e The presence of vermin or the accumulation of debris, uncut vegetation or physical
deterioration of the structure or grounds has created potential health and safety
hazards and the owner has failed to take reasonable and necessary measures to
remove the hazards.

e Thedilapidated appearance or other condition of the building negatively affects the
economic well-being of residents and businesses in close proximity to the building,
including decreases in property value and loss of business, and the owner has failed to
take reasonable and necessary measures to remedy appearance or the condition.

e The property is an attractive nuisance for illicit purposes, including prostitution, drug
use and vagrancy.





