
The Mission of YCLBA is to deter blight and to return vacant property to productive status using a unified, 

predictable, and transparent process, thereby revitalizing neighborhoods and strengthening the tax base of the 

entire County of York including the City of York and all of its boroughs and townships 
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Thursday,  August  20,  2026
Hybrid Zoom/In-person Meeting

144 Roosevelt Avenue York, PA 17401
Join Zoom Meeting

https://us02web.zoom.us/j/538759070

Members: Thomas  Englerth  II, Michael Black, Heidi Hormel, Frank Countess, Shanna  Terroso,  Timothy

Staub, Michael Pritchard, Archie  Palmore, Joesph Mulá

1. Call to Order  Thomas Englerth 

Comments or Questions from the Public

2. Meeting Minutes  –  April  2026  Thomas Englerth

3. Financial Statements  –  March,  April,  May, June, July         Thomas Englerth

4. New Marketing Materials  Erin Strine

5. Grant Program Update  Erin Strine

6. Reimbursement Request  –  RSDC  –  Gloria’s/Northern Gateway  Erin Strine

7. Grant Contract Terminations

a. Servants, Inc.  Kim Hogeman

b. BFW Group  –  Doctor’s Row  Kim Hogeman

8. Annual Report  Thomas Englerth

9. Good of the Order  Thomas Englerth

10. Next Meeting:  September 17, 2026

11. Adjournment  Thomas Englerth 

 

 

https://us02web.zoom.us/j/538759070
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YORK COUNTY LAND BANK AUTHORITY 

MEETING MINUTES 

April 16, 2026 
 
A meeting of the York County Land Bank Authority (“YCLBA”) was held on April 16, 2026, 
commencing at 3:30 p.m. The meeting was conducted using a hybrid model with an in-person 
and Zoom meeting option. Access for the public to hear the meeting was also available in-person 
and by telephone. Notice of the hybrid meeting, via Zoom link, and a telephone number were 
provided to the public in advance by notice required by law. 
 
The following Authority members were in attendance in the YCEA Board Room: 
 

Mr. Tom Englerth    Mr. Michael Black 
Ms. Heidi Hormel    Mr. Michael Pritchard 
Mr. Archie Palmore     Ms. Shanna Terroso     

 
The following members of the York County Economic Alliance were also in attendance: Ms. Kim 
Hogeman, AVP, Economic & Community Development; Mr. Brendan Salyards, Manager, 
Economic Initiatives & Analysis: and Ms. Erin Strine, Manager, Economic & Community 
Development.  
 
CALL TO ORDER 
Chairman Englerth called the meeting to order at 3:35 p.m., verified each Board member could 
hear and be heard by all others, and a quorum was present.  
 
COMMENTS FROM THE PUBLIC 
Members of the public were invited to submit comments in advance and were offered the 
opportunity to comment at this time. No comments were offered.  
 
CHAIR COMMENTS 
Chairman Englerth welcomed the Board.  
 
MINUTES 
Chairman Englerth asked if there were any questions or comments on the March Meeting 
Minutes, which were circulated prior to this meeting. On a motion by Mr. Michael Black, properly 
seconded by Mr. Michael Pritchard, a vote was conducted by roll call, and the Board approved 
the March Meeting Minutes as presented. 
 
FINANCIALS 
The financial statements for February 2026 were distributed to the board prior to the meeting. Ms. 
Heidi Hormel asked about the timeline for the Northern Gateway/Cupid’s Project. Mr. Salyards 
said that Ms. Hogeman has shared an update at the March Meeting which noted that Royal 
Square Development & Construction is working on the project and that they anticipate that the 
project will be completed in due haste. A decision on whether to renew the grant was deferred in 
the hope that the project could be completed within the existing timeline. On a motion made by 
Mr. Michael Pritchard, properly seconded by Mr. Archie Palmore, a vote was conducted by roll 
call, the Board approved the February Financial Statements as presented. 
 
PROJECT DISCUSSION  

- Servants Reimbursement Action  
Mr. Salyards shared that there have been no updates from Servants regarding the 
submission of additional expenses. Mr. Salyards asked that Reimbursement be delayed 
until the May Meeting.  
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AUDIT  
Ms. Nancy Barry shared that the draft audit was included in the meeting packet. Ms. Barry shared 
that this was the first year that the audit was completed by RKL and noted that the audit went well 
and is being completed on time. Ms. Barry shared a recapitulation of the audit, summarizing that 
there were no findings in the audit. Ms. Barry shared a summary of the total assets and accounts 
payable and summarized the balance of the restricted Act 152 demolition funding and the 
unrestricted funds. Ms. Barry noted that there was a small loss for the year due to the Land Bank 
granting more funding than it received.  
 
On motion made by Ms. Heidi Hormell, properly seconded by Mr. Michael Black, a vote was 
conducted by roll call, the Board approved the draft audit as presented. 
 
LEGAL RESOLUTION 
Mr. Tom Englerth provided a recap of the process the RFP process that YCEA utilized to solicit 
bids for the legal services contracts for the YCEA and its affiliated entities. The contract was 
awarded to CGA Law firm, with Ms. Margaret “Mieke” Driscoll. Ms. Barry noted that the legal costs 
increased by approximately eighty per hour, but that the increase was still less than some other 
boards for which YCEA provides staffing services. 
 
On motion made by Ms. Shanna Terroso, properly seconded by Ms. Heidi Hormel, a vote was 
conducted by roll call, the Board approved accepting a legal services contract with CGA Law Firm, 
and Margaret Driscoll to serve as the primary legal representative for the remainder of 2026.  
 
NEW MEMBER NOMINATION 
Mr. Englerth shared that there was recommendation from the nominating committee that Ms. 
Sarah Doyle be appointed to the Board of the York County Land Bank Authority. Mr. Englerth 
noted that Ms. Doyle has been involved since the formation of the Land Bank and that Ms. Doyle 
has been instrumental to the Board’s operations.  
 
On motion made by Mr. Michael Black, properly seconded by Ms. Shanna Terosso, the board 
unanimously approved recommending that the County Commissioners Appoint Ms. Sarah Doyle 
to the Board of the York County Land Bank Authority. 
 
GOOD OF THE ORDER 
Mr. Salyards shared a reminder that the board had discussed recessing the meeting to allow a 
committee to meet to discuss the policies and procedures related to the administration of Act 48 
of 2024 funds. The committee appointed for the purpose was to consist of Chairman Thomas 
Englerth, II, Mr. Michael Black, and Mr. Michael Pritchard. Chairman Englerth offered his regret 
that he would be unable to attend and asked if there were any other volunteers. Mr. Archie 
Palmore offered to join the committee meeting.  
 
Ms. Strine provided an update on updates for Blighted Property Review Committee (BPRC) 
Outreach. Mr. Michael Prithcard offered to include the one-pager in the next municipal newsletter. 
Mr. Englerth noted that BPRC hopes to make a push to get information about its role to ensure 
that municipal staff are aware and ready to utilize the BPRC’s unique ability to certify blight. Mr. 
Englerth recalled that many municipalities would state that they do not have blighted properties. 
Discussion ensued on the Blighted Property Review Committee.  
 
RECESS OF MEETING 
There being no further business to be brought before the Authority, the meeting was recessed 
until Monday, April 20th at 11:00 AM for further discussion on policies on administration of Act 48 
of 2024 funds. On motion made by Ms. Heidi Hormell, properly seconded by Mr. Michael Black, 
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a vote was conducted by roll call, the Board recessing the meeting until Monday, April 20th at 
11:00 AM.  
 
ACT 48 OF 2024 COMMITTEE MEETING 
On Monday, April 20th at 11:00 AM the meeting of the York County Land Bank Authority resumed, 
via Microsoft Teams, for the purpose of a committee meeting to discuss policies and procedures 
related to the use of the funds authorized under Act 48 of 2024 and the County’s Ordinance 2026-
01.  
 
Ms. Kim Hogeman noted that there are several options noting that the funds could be used for 
rehabilitation or acquisition, or demolition. Mr. Archie Palmore asked about the schedule of the 
distributions of funds from the County. Ms. Hogeman noted how the Act 152 funds have 
transferred – but that Sheriff’s sales are held sporadically. Staff anticipate that funds should begin 
to being received soon.  
 
In response to a question from Mr. Pritchard, Ms. Hogeman noted that there is a significant need 
for rehabilitation funds from nonprofits and municipalities. Mr. Salyards concurred with Ms. 
Hogeman. Ms. Hogeman suggested that the grant should focus on just one of the areas allowed, 
for the sake of ensuring clarity with grantees. Mr. Pritchard stated he was comfortable with using 
Act 48 funds for rehabilitation uses. Mr. Palmore agreed and noted his preference to allow the 
funds to build up for a period of time before making its first grant. Mr. Black agreed with the 
comments made by Mr. Pritchard and Mr. Palmore. Ms. Hogeman stated that this would allow 
staff to develop guidelines for the rehabilitation program.  
 
Mr. Pritchard asked if this should be the same application or a different application. Mr. Salyards 
offered that there could be two applications or a single combined application. Mr. Salyards offered 
that this may be best determined by how the funds would be distributed. Mr. Pritchard and Mr. 
Black offered that it would make sense to have a single application, to ensure clarity for the 
applicants. Mr. Salyards offered that it would not be terribly onerous to review the applications 
and suggested that the YCLBA board should establish the same blight standard for the Act 48 
funds, for consistency. There was agreement from committee members to recommend using the 
same blight definition for Act 48 funds as is used for the Act 152 funds.  
 
Ms. Hogeman offered that staff would set the goal of having guidelines in place by July for the 
board to review but offered that it would be infeasible to launch the grant round in the fall. Mr. 
Pritchard asked about the applicability of a Match requirement. Ms. Hogeman noted her 
preference to see a match requirement. Mr. Pritchard voiced that it may be best to include a 
preference rather than a strict requirement, such that applications with match would score higher 
than those without the match. The committee agreed with adding a preference that applicants 
have a 1:1 match for both grants. Ms. Hogeman offered that the grant should follow the same 
eligibility requirements established for the other YCLBA grant programs. Mr. Pritchard offered that 
he liked that the program has moved to a structured application window and that he liked the way 
that the program is being administered.  
 
Mr. Pritchard offered that the question of when the first grant would be held is an open question 
that could be reviewed again in January, depending on the amount of funds available.  
 
Ms. Hogeman noted that staff will work to develop the guidelines, and that the May YCLBA 
meeting may be cancelled. She asked if there were any other comments for the good of the order. 
 
Mr. Palmore asked what would happen if the property were sold. Ms. Hogeman noted that there 
is a recorded covenant process for the demolition grant which would require the property owner 
to at least have a conversation with the YCLBA about repaying the grant prior to sale. Mr. Black 
suggested that there should be a sunset period for the recorded covenant and expressed a 
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preference that for-profit projects should be subject to a longer window, than a municipality or 
nonprofit. Mr. Black noted that there could be phased down repayment plan. Discussion ensured 
on the possible schedules and terms that could be used for the sunset provision.  
 
Mr. Pritchard expressed that he liked the flexibility of the board being able to make decisions on 
a case-by-case basis. Ms. Hogeman offered that the Board could establish an internal guideline 
for when they would like to sunset the provisions. Mr. Pritchard offered that this could be a good 
conversation to continue at the full board level.  
 
ADJOURNMENT  
There being no further business to be brought before the Authority, the meeting was adjourned 
at 11:33 AM.  
 
 
 
 
  



Balance Sheet
As of 3/31/2026

YORK COUNTY LAND BANK AUTHORITY (LBA)

Assets
Current Assets

$ 136,817.61103-000 CASH-YTB:GEN
$ 155.97104-000 CASH-YTB GRANT:GEN

$ 780,705.41105-000 CASH-YTB MONEY MKT:GEN
$ 63,585.00110-000 ACCOUNTS RECEIVABLE:GEN

$ 981,263.99Total Current Assets:

$ 981,263.99Total Assets:

Liabilities
Current Liabilities

$ 2,550.75200-000 ACCOUNTS PAYABLE:GEN

$ 2,550.75Total Current Liabilities:

$ 2,550.75Total Liabilities:
Equity

$ 884,610.46320-000 Retained Earnings
$ 94,102.78320-000 Retained Earnings-Current Year

$ 978,713.24Total Equity:
Total Liabilities & Equity: $ 981,263.99

G/L Date:  6/16/2026
Run Date: 6/16/2026   4:19:28PM Page: 1
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Fee Income Contributions Interest All Unrestricted
2018 -                   -                          -                   -                               
2019 -                   -                          735.29           735.29                      
2020 4,012.50       -                          2,707.48       6,719.98                  
2021 1,796.10       1,000.00              832.50           3,628.60                  
2022 500.00           8,500.00              3,117.59       12,117.59                
2023 4,165.00       -                          10,995.38    15,160.38                
2024 -                   16,400.00           9,761.54       26,161.54                
2025 600.00           -                          11,811.03    12,411.03                

Total - Prior Years 11,073.60$  25,900.00$        39,960.81$  76,934.41$             

26-Jan -                   -                          988.10           988.10                      
26-Feb -                   -                          896.50           896.50                      
26-Mar -                   -                          997.57           997.57                      
26-Apr -                   -                          967.23           967.23                      

26-May -                   -                          1,002.72       1,002.72                  
26-Jun -                   -                          1,086.67       1,086.67                  
26-Jul -                   -                          1,183.78       1,183.78                  

26-Aug -                               
26-Sep -                               
26-Oct -                               
26-Nov -                               
26-Dec -                               

Total Rec'd in 2026 -$                 -$                       7,122.57$    7,122.57$                

Total 11,073.60$  25,900.00$        47,083.38$  84,056.98$             

Note 1:  No unrestricted funds have been expended as of 7/31/26.
Note 2:  In addition to unrestricted income, YCLBA has $49,252.74 in funding for
  façade grants.

YCLBA Unrestricted Income Tracking - Through 7/31/26



ANNUAL REPORT

2025

LAND BANK AUTHORITY
A YORK COUNTY INITIATIVE



CHAIRMAN’S MESSAGE

Thomas B. Englerth II, P.L.S.  I  Chairman 
York County Land Bank Authority

2025 YCLBA Members

Thomas Englerth, YCLBA Chairman

Redevelopment Authority for the County of York

Michael Black, Vice Chairman 

York City Redevelopment Authority

Heidi Hormel, Treasurer 

Redevelopment Authority for the County of York

Philip Briddell, Assistant Treasurer

Redevelopment Authority for the County of York

Frank Countess, Secretary

York City Redevelopment Authority

Shanna Terroso

Realtors Association for York & Adams County

Mike Pritchard

York County Planning Commission 

Tim Staub

Springettsbury Township Planning Commission

2025 BPRC Members

Thomas Englerth, Chairman

Wanda Montalvo, Vice Chair 

York County Planning Commission

John McLucas, Secretary

Dover Township

David Garabedian

Dallastown Borough

Eric Mains

Hanover Borough

Cindy Seibel

Delta Borough

Clair Doll

County of York

2025 was another productive year for the 
York County Land Bank Authority 
(YCLBA) and the Blighted Property 
Review Committee (BPRC). I am pleased 
to report that both organizations continue 
to be strong, effective partners in 
addressing blight and supporting the 
municipalities and residents of York 
County. Through strategic use of our 
resources, the YCLBA remains focused 
on improving neighborhoods, enhancing 
public safety, and helping communities 
move forward from the challenges posed 
by blighted properties.

As we continued to navigate a housing market influenced by higher interest rates 
and limited housing supply, the YCLBA remained fiscally responsible and focused on 
maximizing the impact of every dollar we invest. While revenue generated through 
deed and mortgage recordings has not yet returned to historic levels, the stability 
we have seen in recent years has allowed the Authority to maintain its core programs 
and continue providing critical funding for blight remediation efforts across the 
County.

Throughout 2025, the YCLBA continued to prioritize demolition projects that remove 
unsafe structures and eliminate longstanding blighted conditions. These projects not 
only improve the appearance and safety of neighborhoods, but they also create 
opportunities for future redevelopment and reinvestment. At the same time, the 
BPRC remained committed to assisting municipalities in addressing property 
maintenance code violations and supporting local efforts to prevent blight before it 
takes hold.

Collaboration remains at the heart of the YCLBA’s success. We continue to work 
closely with municipal leaders, the York County Tax Assessment Office, and other 
partners who share our commitment to improving neighborhoods across the County. 
These partnerships are essential to identifying priority properties, coordinating 
solutions, and ensuring that tax sale opportunities result in positive outcomes for our 
communities.

Looking ahead, the YCLBA will remain focused on advancing the goals of our 
Strategic Plan while continuing to explore additional tools and strategies to address 
blight. Whether through demolition, redevelopment partnerships, or new initiatives 
that support municipalities, our mission remains clear: to eliminate blight, strengthen 
neighborhoods, and support the long-term vitality of York County.

I would like to extend my sincere appreciation to the York County Commissioners for 
their continued vision, trust, and support of the YCLBA. I also thank my fellow board 
members and our dedicated staff for their hard work, commitment, and passion for 
improving our communities.

Together, we will continue making meaningful progress in the fight against blight and 
ensuring that York County remains a great place to live, work, and raise a family.

The Mission of YCLBA is to 
eliminate blight and return vacant 
property to productive use, thereby 
revitalizing neighborhoods and 
strengthening the tax base of the 
entire County of York .

The BPRC is a Commissioner 
appointed committee with 
County-wide representation which 
through a legal and procedural 
process, has the ability to certify or 
designate a property as blighted.



2019: 1
2020: 4
2021: 10
2022: 10
2023: 10
2024: 8
2025: 4

2019: $429,210
2020: $517,905
2021: $615,265
2022: $430,230
2023: $381,195
2024: $393,630
2025: $395,115

2019: $14,000
2020: $270,500
2021: $391,255
2022: $404,560
2023: $536,236
2024: $364,200
2025: $375,000

7 YEARS OF IMPACT
Established May 1, 2018, by County Ordinance 2018-02, the York County Land Bank Authority 
(YCLBA) is another tool in the redevelopment toolbox for York County’s 72 municipalities. This entity 
was created to help facilitate the conversion of vacant and/or tax delinquent properties to bring them 
back into productive use and back onto the tax rolls. Each property or project provides a different 
economic development opportunity and has a strategically planned outcome, whether housing, green 
space, or parking, the highest and best use will be unique to the needs of its respective municipality 
and community.

The Mission of YCLBA is to eliminate blight and return vacant property to productive use, thereby 
revitalizing neighborhoods and strengthening the tax base of the entire County of York.

Act 125 of 2016, Recording Fee, also adopted by ordinance in 2018 enabled the creation of the 
demolition fund. This led to the creation of a demolition reimbursement grant program, used to provide 
needed demolition funding for both municipalities and private developers for qualified projects.

DEMOLITION 
CONTRACTS 
COMPLETED: 
47 TOTAL

RECORDING 
FEE 
COLLECTED: 
$3,162,550
TOTAL 

DEMOLITION 
DOLLARS 
GRANTED: 
$2,356,751
TOTAL

$152,468,308
LEVERAGED
ECONOMIC 

IMPACT OF ALL 
PROJECTS



PROPERTIES PURCHASED 
AT THE JUDICIAL SALE FOR 
DEMOLITION OR REDEVELOPMENT

The YCLBA works closely with the York County Assessment and Tax Claim 
Office to develop and administer a policy for property purchases from the 
Judicial Sale to ensure that the missions and goals of both the County and 
the YCLBA are met with each project. Between 2019 and 2024, this program 
was successfully utilized 13 times. However, there were no properties 
purchased in 2024 or 2025 for demolition or redevelopment.

2025 PROJECTS AWARDED DEMOLITION 
FUNDS TOTALING $364,200

• 745 West Mason Avenue, York City - $184,315
• The Servants, Inc., multiple locations - $10,000
• Zion Lutheran Church, York City - $150,000
• 11 S Main St, Railroad Borough - $35,000
• 1 S George St, York City - $40,000
• 462-464 W Market St, York City - $50,000
• 701-703 Prospect St, York City - $30,000



COUNTY-WIDE IMPACT 
OF DEMOLITION DOLLARS

Public/Private Partnerships

Judicial Sale Purchases

Municipal Demolitions
Blight Designation

Map Legend

YORK CITY: 

YORK COUNTY: 



2025 YCLBA PROJECT HIGHLIGHT

Supported by funding by the YCLBA, the demolition project at the former 
home of the Pewtarex Foundry (145 N Hartley Street) paves the way for 
the consolidation and expansion of the facilities for LifePath Christian 
Ministries (LPCM), a local non-profit who provides food, shelter, and a 
connection to support services for our community's unhoused population.  
The demolition project, led by Royal Square, removed the rear portion of the 
structure that has been long-vacant and fallen into disrepair, while preserving 
the historic structure along West Philadelphia Street for adaptive re-use for 
the LPCM facilities. Powered by public-private partnership, this project will 
expand meal production, shelter capacity, and supportive services designed 
to combat the ongoing crises faced by the unhoused populations in York 
County.

The new facility will afford LPCM the opportunity to combine all four current 
facilities into one, thereby creating a more efficient operating model which 
allows service to more individuals with additional programming and space.



A key focus this year was the continued implementation and five-year update of the Land 
Bank’s Strategic Plan. Building on the progress made in recent years, the Board and staff 
worked to refine our grant guidelines and program priorities to ensure that our limited 
resources produce the greatest possible impact. These efforts help us take a more 
proactive approach to blight remediation, strengthen our partnerships with local 
governments, and position the YCLBA to address emerging challenges in our 
communities. 

In 2025, we said goodbye to two of our founding board members. Joiann Galiano retired 
from her position at the York County Planning Commission (YCPC) and also from her 
position as a BPRC board member. Phil Briddell retired from both the YCLBA and the 
Redevelopment Authority of the County of York (RACY) after two decades of service. 
Their careers in York County were prolific to say the least and their leadership will be missed. 
Throughout their seven-year tenure as YCLBA and BPRC board members, their knowledge, 
insight, and leadership on our board was invaluable and steadfast. Thank you, and best to 
you both in well-deserved retirements!

2025 BPRC & YCLBA ACTIVITIES

Over the last seven years, the York County Land 
Bank Authority completed, assisted, or partnered 
in 75 projects throughout York County, leveraging 

a total investment back into the community of 
OVER $152 MILLION DOLLARS.
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