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YORK COUNTY LAND BANK AUTHORITY 

MEETING MINUTES 

March 19, 2026 
 
A meeting of the York County Land Bank Authority (“YCLBA”) was held on March 19, 2026, 
commencing at 3:30 p.m. The meeting was conducted using a hybrid model with an in-person 
and Zoom meeting option. Access for the public to hear the meeting was also available in-person 
and by telephone. Notice of the hybrid meeting, via Zoom link, and a telephone number were 
provided to the public in advance by notice required by law. 
 
The following Authority members were in attendance in the YCEA Board Room: 
 

Mr. Tom Englerth    Mr. Michael Black 
Ms. Heidi Hormel    Mr. Michael Pritchard 
Mr. Frank Countess    Mr. Archie Palmore    

 Mr. Joseph Mulá    Ms. Shanna Terroso     
 
Sarah Doyle, Legal Counsel, and the following members of the York County Economic Alliance 
were also in attendance: Ms. Kim Hogeman, AVP, Economic & Community Development; Mr. 
Brendan Salyards, Manager, Economic Initiatives & Analysis: and Ms. Erin Strine, Manager, 
Economic Development.  
 
The following guests were in attendance: Floretha Williams, City of York.  
 
CALL TO ORDER 
Chairman Englerth called the meeting to order at 3:30 p.m., verified each Board member could 
hear and be heard by all others, and a quorum was present. Mr. Englerth welcomed Ms. Erin 
Strine, Manager, Economic & Community Development, who recently joined the YCEA team. Ms. 
Strine introduced herself to the board.   
 
COMMENTS FROM THE PUBLIC 
Members of the public were invited to submit comments in advance and were offered the 
opportunity to comment at this time. No comments were offered.  
 
CHAIR COMMENTS 
Chairman Englerth welcomed the Board.  
 
MINUTES 
Chairman Englerth asked if there were any questions or comments on the February Meeting 
Minutes, which were circulated prior to this meeting. On a motion by Mr. Michael Black, properly 
seconded by Mr. Michael Pritchard, a vote was conducted by roll call, and the Board approved 
the February Meeting Minutes as presented. 
 
FINANCIALS 
The financial statements for January 2026 were distributed to the board prior to the meeting. Ms. 
Hogeman shared that the YCLBA received just over $36,000 in Act 152 fees in January.  On a 
motion made by Ms. Heidi Hormel, properly seconded by Ms. Shanna Terroso, a vote was 
conducted by roll call, the Board approved the January Financial Statements as presented. 
 
PROJECT DISCUSSION  

Ms. Hogeman shared that she received a text from Royal Square Development and 
Construction, right be for the meeting and noted that RSDC had received positive news 
for the Gateway project and that they anticipated project completion by the spring.  
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- Demolition Grant 745-747 W Mason Avenue 

Ms. Hogeman provided a synopsis of the history of the 745-747 W. Mason Avenue 
building, which is owned by the County and currently has a Demolition Grant which is 
pending completion. Ms. Hogeman noted that the county has an offer on the building and 
the buyer would like to purchase the building prior to the demolition being completed. The 
County is requesting that the demolition grant be transferred to the buyer. Ms Hogeman 
shared that she had discussed options with Solicitor Doyle and that one option would be 
to transfer the demolition grant for a short period of time and to make the grant contingent 
upon the sale being completed and the property being demolished after environmental 
remediation is completed.  
 
Ms. Hormel recalled that there was a similar situation in the past where the Board did not 
allow a grant to be transferred between private developers. Mr. Englerth noted that as a 
municipality and the authorization for the YCLBA comes from the county, this is a unique 
situation. Mr. Englerth stressed that this is a unique situation and voiced his support for 
transferring the grant.  
 
Ms. Hogeman clarified that Katallasso Family Health Center (Katallasso) is the buyer. 
Katallasso is a Federally Qualified Health Center, and they have informed the County that 
they have the funding available for the purchase and environmental remediation. Mr. 
Englerth noted that Katallasso provides healthcare based on a sliding scale to allow 
individuals to pay what they can.  
 
Mr. Englerth asked if the County had offered when the sale would close. Ms. Hogeman 
recapitulated the proposal that she and Solicitor Doyle had discussed. Solicitor Doyle 
noted that it may be best to add an addendum to grant contract which would include all of 
the contingencies for the project. Mr. Mulá offered that it would likely take several months 
to complete the project. Mr. Englerth suggested that it may take full term. Ms. Terroso 
asked if it was necessary to have a new deadline, given that the grant contract had been 
extended for a year.  
 
Mr. Black asked about the circumstances of the terms of sale and if Katallasso had 
requested that the Demolition grant be transferred. Ms. Hogeman stated that she thought 
that Katallasso was under the impression that they could complete the project at a lower 
cost as they would not have to follow prevailing wage and bid the project out. Mr. Palmore 
asked about how long Katallasso has operated in York. Ms. Hogeman stated that she 
thought it was approximately 10 years.  
 
Ms. Hormel noted that if proejct were to come in through regular order the project would 
have a year to be completed. Ms. Terroso asked what would happen if the sale fell 
through. Solicitor Doyle stated that the contract would be structured such that the 
demolition contract would remain with the County.  
 
Mr. Black asked if the YCLBA could add the provision, based on the policy adopted in 
2025, to require that Katallasso have a conversation about repaying the grant if the 
property is sold. The recorded memorandum requires that Board Action release the hold 
on the title of the property such that the Board has flexibility to determine if all or some of 
the funds should be repaid to the YCLBA.   
 
On a motion by Ms. Terroso, properly seconded by Mr. Archie Palmore, a vote was 
conducted by roll call, with an abstention from Mr. Joeseph Mulá, the Board approved, 
amending the grant agreement to transfer the grant to Katallasso Family Health Center 
contingent upon their acceptance of the recorded covenant that would a conversation to 
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be had with the Board about repayment, prior to the future sale of the property, the current 
sale from the County of Katallasso Health being executed, and their completion of 
necessary environmental remediation work.  

 
 

- Servants Reimbursement Action  
Ms. Hogeman noted that she was going to withdraw the action to allow more time for 
Servants to provide the necessary documentation for reimbursement, given that she had 
not yet received all the necessary documentation to close-out the grant.  

 
FUNDING MOU  
Ms. Hogeman noted that the original Memorandum of Understanding (MOU) that was instituted 
with the County controlled the flow of Act 152 funding. Now that the County has adopted an 
ordinance to enact the Act 48 Funding which adds a second funding source, coming from two 
new departments at the County, Ms. Hogeman noted that staff would like to have a new MOU to 
ensure that the County, future board members, and YCLBA staff understand the flow of the funds 
to the York County Land Bank Authority.  
 
Mr. Pritchard asked why the City of York was listed separately in the MOU. Ms Hogeman noted 
that at the time the YCLBA was formed via a partnership of the Redevelopment Authority of the 
County of York and the Redevelopment Authority of the City of York. Mr. Pritchard asked that 
specific references to the city individually be removed. Mr. Englerth and Ms Hormel asked for 
several typographical errors to be corrected. Mr. Englerth asked if the legal definition of blight 
needed to be specific for each funding source since Act 152 of 2016 and Act 48 of 2024 definitions 
of blight are not the same. Mr. Salyards suggested that the laws may be amended at a future 
point. Solicitor Doyle agreed stating that the legal definitions in the enabling legislation would be 
sufficient and that the definitions of blight were codified as part of the ordinance for each fee.  
 
On motion made by Mr. Michael Pitchard, properly second by, Mr. Joesph Mula, the Board 
unanimously approved sending the MOU, as amended, to the County for Approval.  
 
TRAIL TOWNS FAÇADE GRANT  
Mr. Hogeman provided a recap on the funding received from YCEA’s Trail Towns Program and 
offered that she would like to see the Trail Towns Grant run simultaneously with the Fall Blight 
Grant Round, which would open July 1 and close Sept. 30 and run on same cycle as 2026 Fall 
Demolition Grant Round.  
 
RESOLUTIONS OF APPRECIATION  
Ms. Hogeman noted that two resolutions of appreciation had been circulated. Ms. Hogeman 
stated that this would be Solicitor Doyle’s last meeting as the solicitor for the YCLBA. YCEA had 
released an RFP for legal services owing to Ron Hershner’s retirement and the contract was set 
to be awarded to CGA. Ms. Hogeman offered that Ms. Doyle had been at the heart of the work to 
establish and operate the YCLBA since inception. Ms. Doyle thanked the Board for retaining her 
services and noted the YCLBA is her favorite Board.  
 
Mr. Englerth noted that when Stock and Leader was purchased the legal contract was split so 
that Ms. Doyle could continue to be the solicitor for the YCLBA, when she moved to Barley Snyder 
the YCLBA continued to retain her services. The legal contract for YCEA includes all of its entities 
and the boards that are staffed by YCEA.  
 
On motion made by Ms. Heidi Hormel, properly seconded by Mr. Frank Countess, the Board 
unanimously approved Resolutions of Appreciation for Ms. Sarah Doyle, thanking her for her 
service to the YCLBA.  
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On motion made by Mr. Tom Englerh, properly seconded by Mr. Joesph Mula, the Board 
unanimously approved Resolutions of Appreciation for Mr. Ronald Hershner, thanking him for her 
service to the YCLBA.  
 
GOOD OF THE ORDER 
Category 4 LSA Grant 
Ms. Hogeman shared that the Category 4 Local Share Account Program Awards were announced 
yesterday by the Commonwealth Financing Authority and the YCLBA’s grant application was not 
awarded but noted that the application for the Statewide Grant Round is still pending and will likely 
be announced in the fall.  
 
Judicial Sale 
Ms. Hogeman shared that the Judicial is upcoming and that Ms. Strine reviewed a few of the 
properties on the list for opportunities that might be of interest to groups like Habitat for Humanity. 
Ms. Hogeman offered that Ms. Strine had identified four properties, one of which is located in 
Airville, appears to be blighted, and could be an opportunity for the YCLBA to purchase property 
to act as a developer. Ms. Hormel asked if the other three properties were currently vacant. Ms. 
Strine affirmed that the three other properties appeared to be vacant. Ms. Hogeman noted that 
she had met with Habitat recently and that if properties were purchased, they would be subject to 
the same Judicial Sale Policies as past sales.  
 
Mr. Englerth noted he was fine with staff investigating the parcel and bringing a recommendation 
back to the YCLBA board.  
 
Committee Meeting for Act 48 Policy 
Ms. Hogeman noted that she would like to schedule a committee meeting to talk through the 
policies governing the distribution of the Act 48 funding. Mr. Salyards offered that it appeared that 
Monday April 20th and Thursday April 23rd worked for staff. Mr. Black, Mr. Pritchard, and Mr. 
Englerth offered to serve on the Committee. The Committee meeting was tentatively scheduled 
for Monday, April 20th at 11:00 AM. Solicitor Doyle advised that, procedurally, the April YCLBA 
meeting should be recessed until the date of the Committee Meeting to ensure that the 
proceedings comply with the Sunshine Act.  
 
ADJOURNMENT 
There being no further business to be brought before the Authority, the meeting was adjourned 
at 4:14 p.m. 


