YORK COUNTY LAND BANK AuTHORITY
LAND BANK AUTHORITY

Thursday, September 17, 2026
Hybrid Zoom/In-person Meeting
144 Roosevelt Avenue York, PA 17401
Join Zoom Meeting
https://us02web.zoom.us/j/538759070

Members: Thomas Englerth II, Michael Black, Heidi Hormel, Frank Countess, Shanna Terroso, Timothy
Staub, Michael Pritchard, Archie Palmore, Joesph Mulé, Sarah Doyle

1. Call to Order Thomas Englerth
Comments or Questions from the Public

2. Meeting Minutes — August 2026 Thomas Englerth

3. Financial Statements — August 2026 Thomas Englerth

4. Reimbursement Request — RSDC — Comfort Station Erin Strine

5. Demolition Grant Review Workshop Kim Hogeman

6. Good of the Order Thomas Englerth

7. Next Meeting: October 15, 2026

8. Adjournment Thomas Englerth

The Mission of YCLBA is to deter blight and to return vacant property to productive status using a unified,
predictable, and transparent process, thereby revitalizing neighborhoods and strengthening the tax base of the
entire County of York including the City of York and all of its boroughs and townships


https://us02web.zoom.us/j/538759070

YORK COUNTY LAND BANK AUTHORITY
MEETING MINUTES
August 20, 2026

A meeting of the York County Land Bank Authority (“YCLBA”) was held on August 20, 2026,
commencing at 3:30 p.m. The meeting was conducted using a hybrid model with an in-person
and Zoom meeting option. Access for the public to hear the meeting was also available in-person
and by telephone. Notice of the hybrid meeting, via Zoom link, and a telephone number were
provided to the public in advance by notice required by law.

The following Authority members were in attendance in the YCEA Board Room:

Mr. Tom Englerth Mr. Michael Black
Ms. Frank Countess Ms. Shanna Terroso
Mr. Michael Pritchard Mr. Joeseph Mula

Ms. Sarah Doyle

The following members of the York County Economic Alliance were also in attendance: Ms. Kim
Hogeman, AVP, Economic & Community Development; Ms. Erin Strine, Manager, Economic &
Community Development; and Mr. Brendan Salyards, Manager, Economic Initiatives & Analysis.

CALL TO ORDER
Chairman Englerth called the meeting to order at 3:32 p.m., verified each Board member could
hear and be heard by all others, and a quorum was present.

COMMENTS FROM THE PUBLIC
Members of the public were invited to submit comments in advance and were offered the
opportunity to comment at this time. No comments were offered.

CHAIR COMMENTS
Chairman Englerth welcomed the Board.

MINUTES

Chairman Englerth asked if there were any questions or comments on the April Meeting Minutes,
which were circulated prior to this meeting. On a motion by Mr. Joesph Mula, properly seconded
by Mr. Michael Black, a vote was conducted by roll call, and the Board approved the April Meeting
Minutes as presented.

FINANCIALS

The financial statements for March, April, May, June, and July 2026 were distributed to the board
prior to the meeting. On a motion made by Ms. Shanna Terroso, properly seconded by Mr. Frank
Countess, a vote was conducted by roll call, the Board approved the March, April, May, June, and
July Financial Statements as presented.

MARKETING MATERIALS

Ms. Erin Strine provided an update on several new marketing materials that were developed by
staff. Ms. Strine described her work redesigning the BPRC Flow Chart and that the document
includes a link to the new BPRC property submission form. Staff also developed a new BPRC
informational flyer, which provides additional information on the BPRC process. Ms. Strine also
developed a new flyer to replace the old YCLBA tri-fold brochure, which summarized the purpose
of both organizations. Ms. Strine stated that this flyer will be used as collateral to leave behind
after meetings. Mr. Frank Countess asked about sharing the documents with contractors and

Prepared by: Brendan Salyards, Manager Economic Initiatives & Analysis Page 1 of 3



construction firms for their awareness. Mr. Countess suggested that Associated Builders and
Contractors (ABC) might be a good place to start.

Mr. Englerth expressed his hope that these marketing materials are easier for municipalities to
understand, and asked Ms. Strine to provide an overview of the outreach that staff have been
conducting. Ms. Strine briefly recapitulated the outreach efforts that staff had undertaken, sharing
that she and Mr. Salyards had presented to Hanover Borough and debuted the new marketing
materials at the York County Borough'’s Association meeting in June.

Ms. Strine noted that she would be presenting to the York County Planning Commission, later in
the year. Mr. Pritchard suggested attending the Second-Class Township’s Commission and the
Zoning Officers Group. Ms. Doyle agreed, noting that the Zoning officers would be worth given
that many of the code enforcement officials attend those meetings as well.

GRANT PROGRAM UPDATE

Ms. Erin Strine shared that staff have yet to receive any applications for the York County Land
Bank Authority’s Blight Demolition Grant, but that staff anticipated the applications to be submitted
near the deadline to apply. Ms. Strine provided a summary of the anticipated grant applications
and noted that staff estimated that there will be approximately $500,000 available to grant. Ms.
Strine stated that she planned to send a reminder email out to the organizations and individuals
that had expressed an interest in applying.

REIMBURSEMENT REQUEST
- RSDC _Giloria’s/Northern Gateway

Ms. Strine shared that the demolition aspects of the Northern Gateway project have been
completed by RSDC and that they submitted the required documentation for
reimbursement. She added that that the appearance of the site is much improved. On a
motion made by Ms. Shanna Terroso, properly seconded by Ms. Sarah Doyle, a vote was
conducted by roll call. Mr. Michael Black, Ms. Frank Countess, Ms. Shanna Terroso, Mr.
Michael Pritchard, and Ms. Sarah Doyle voting in the affirmative, and Mr. Tom Englerth,
and Mr. Joseph Mula abstaining due to having provided contractual services to Royal
Square Development & Construction, the Board approved releasing $150,000 in
Demolition Funding to Royal Square Development & Construction.

GRANT CONTRACT TERMINATIONS
- Servants, Inc.
Ms. Kim Hogeman stated that staff had met with Servants and that they had not submitted
any documentation to close out their grant. Ms. Hogeman suggested that administrative
capacity may be a barrier. Mr. Frank Countess asked which members of the Servants
team staff had been working with. Ms. Hogeman answered that she had been working
with Trent Davis.

Ms. Hogeman noted that with additional staff support, it would be worthwhile trying to
coordinate with Servants again. On a motion made by Mr. Michael Pritchard, properly
seconded by Mr. Frank Countess, a vote was conducted by roll call, the Board approved
terminating the contract which had been for up to $10,000 in Demolition funding pending
submission of documentation.

- BFW Group — Doctor’'s Row
Ms. Kim Hogeman noted that the project is no longer moving forward due to the loss of
ARPA funds which had been previously awarded by the City. This funding was reallocated
due to the imminent deadline to expend dollars provided via ARPA. Ms. Hogeman had
shared that she extended an opportunity for BFW to apply in the future. On a motion made
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by Ms. Sarah Doyle, properly seconded by Mr. Michael Pritchard, a vote was conducted
by roll call, the Board approved terminating $50,000 Demolition contract.

ANNUAL REPORT

Ms. Kim Hogeman shared that a copy of the annual report was appended to the end of the board
packet. Mr. Englerth noted that he would like to see staff determine a way to track the increase to
the tax rolls for the projects that have been completed. Ms. Hogeman noted that based on the
grants provided YCLBA has leveraged $152 million in economic development projects.

Mr. Pritchard offered to assist with determining the increased to assessed valued for projects
completed using YCLBA funding. In response to a question from Mr. Countess, Ms. Hogeman
answered that grant impact is tracked based on municipality and grantee entity type.

GOOD OF THE ORDER

Ms. Hogeman told that Board that that staff have been very involved with the formation of the PA
Land Bank Network and that several of YCLBA’s documents have been shared as best practices
with the network members. She also noted that she is serving on the steering committee for the
PALBN.

Mr. Tom Englerth shared that he had received two calls from residents of Elk County asking for
information regarding the York County Land Bank. Ms. Hogeman offered to reach out via the
PALBN network to determine if EIk County has a Land Bank.

Mr. Englerth asked if there were any additional comments for the good of the order. Ms. Terroso
asked about the expiration of RSDC’s Gloria’s/Northern Gateway project and the other grants
expiring in October. Ms. Hogeman noted that the RSDC grant period had been extended and that
she would coordinate with the grantees who have upcoming deadlines to complete their
demolition projects.

Mr. Frank Countess asked if there had been RACP grant awarded for the Hanover Theatre.
Discussion ensued concerning the status of the Hanover Theatre with Mr. Englerth recalling that
the Borough had secured several quotes, but that a partial demolition of the building was more
expensive than a total demolition of the project. The condition of the structure and the limited
functionality of the space make it a difficult project. Mr. Englerth noted that the full demolition of
the structure is an option that is being considered. He also offered his opinion that fire protection
was one of the most interesting features of the building, and if there were a fire in the projection
room, metal grates would drop from the ceiling, sealing off the room.

Mr. Englerth presented Ms. Doyle with a resolution, thanking Ms. Doyle for service as the
inaugural solicitor for the York County Land Bank Authority. Ms. Doyle stated that she was glad
that she would be able to continue to participate as a board member.

Mr. Englerth asked if East Prospect was ready for a YCLBA grant. Ms. Hogeman noted that they
would be within the year and that the Borough Council would feel more comfortable initiating
eminent domain proceedings with a grant for demolition secured.

ADJOURNMENT
There being no further business to be brought before the Authority, the meeting was adjourned
at 4:10 PM.
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Balance Sheet

As of 8/31/2026
YORK COUNTY LAND BANK AUTHORITY (LBA)
Assets
Current Assets
103-000 CASH-YTB:GEN $210,634.95
104-000 CASH-YTB GRANT:GEN $ 155.97
105-000 CASH-YTB MONEY MKT:GEN $931,079.61
110-000 ACCOUNTS RECEIVABLE:GEN $ 74,685.00
Total Current Assets: $1,216,555.53
Total Assets: $1,216,555.53
Equity
320-000 Retained Earnings $ 884,610.46
320-000 Retained Earnings-Current Year $331,945.07

Total Equity:
Total Liabilities & Equity:

$1,216,555.53

$1,216,555.53

Run Date: 9/10/2026 3:00:33PM
G/L Date: 9/9/2026

Page: 1



Income Statement
For The 8 Periods Ended 8/31/2026
YORK COUNTY LAND BANK AUTHORITY (LBA)

Period to Date % of Revenue Year to Date % of Revenue

Revenue

401-000 BLIGHT DEMO FEE INCOME:GEN $ 35,400.00 96.74% $ 285,000.00 83.19%
404-000 FACADE GRANT INCOME:GEN $0.00 0.00% $49,252.74 14.38%
430-000 INTEREST INCOME:GEN $1,193.75 3.26% $8,316.32 2.43%
Total Revenue: $ 36,593.75 100.00% $ 342,569.06 100.00%
Gross Profit: $ 36,593.75 100.00% $ 342,569.06 100.00%
Expenses

510-000 ADMIN-LEGAL:GEN $0.00 0.00% $1,407.00 0.41%
511-000 ADMIN - OTHER:GEN $0.00 0.00% $170.60 0.05%
512-000 ADMIN-AUDIT:GEN $0.00 0.00% $9,046.39 2.64%
Total Expenses: $0.00 0.00% $10,623.99 3.10%
Net Income From Operations: $ 36,593.75 100.00% $ 331,945.07 96.90%
Earnings Before Income Tax: $ 36,593.75 100.00% $331,945.07 96.90%
Net Income (Loss): $36,593.75 100.00% $331,945.07 96.90%
Run Date: 9/10/2026 3:01:28PM Page: 1

G/L Date: 9/9/2026



YCLBA Unrestricted Income Tracking - Through 8/31/26

Feelncome Contributions Interest All Unrestricted
2018 - - - -
2019 - - 735.29 735.29
2020 4,012.50 - 2,707.48 6,719.98
2021 1,796.10 1,000.00 832.50 3,628.60
2022 500.00 8,500.00 3,117.59 12,117.59
2023 4,165.00 - 10,995.38 15,160.38
2024 - 16,400.00 9,761.54 26,161.54
2025 600.00 - 11,811.03 12,411.03
Total - Prior Years $11,073.60 $ 25,900.00 $39,960.81 76,934.41
26-Jan - - 988.10 988.10
26-Feb - - 896.50 896.50
26-Mar - - 997.57 997.57
26-Apr - - 967.23 967.23
26-May - - 1,002.72 1,002.72
26-Jun - - 1,086.67 1,086.67
26-Jul - - 1,183.78 1,183.78
26-Aug - - 1,193.75 1,193.75
26-Sep -
26-Oct -
26-Nov -
26-Dec -
TotalRec'din2026  $ - $ - $ 831632 $ 8,316.32
Total $11,073.60 $ 25,900.00 $48,277.13 $ 85,250.73

Note 1: No unrestricted funds have been expended as of 8/31/26.
Note 2: In addition to unrestricted income, YCLBA has $49,252.74 in funding for

facade grants.
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