
REDEVELOPMENT AUTHORITY OF THE COUNTY OF YORK 

August 5, 2026 

The meeting was held Wednesday, August 5, 2026 for the Redevelopment Authority of the 

County of York, commencing at 8:00 a.m. The meeting was conducted in a hybrid format which 

included both an in-person option at the YCEA boardroom and a virtual option on Zoom. Access 

for the public to hear the meeting was also available by telephone. Notice of the in-person 

meeting location, Zoom link, and telephone number were provided to the public in advance by 

notice required by law. 

The following Authority members were in attendance representing a quorum: 

Tom Englerth    Heidi Hormel    

 Joe Mula    Jose Santiago 

 

Also, in attendance were the following members of the York County Economic Alliance: Kim 

Hogeman, Assistant Vice President of Economic & Community Development and Marlena 

Schugt, BLOOM Program Manager.   

CALL TO ORDER 

Chair Tom Englerth called the meeting to order at 8:05 a.m., verified each Board member could 

hear and be heard by all others and noted that a quorum was present.  

COMMENTS FROM THE PUBLIC  

Members of the public were invited to submit comments in advance and were offered the 

opportunity to comment at this time. There were no comments from the public. 

CONSENT AGENDA 

Chair Englerth reviewed the consent agenda items: RACY Meeting Minutes for the July meeting 

and RACY Financial Statements for May 2026. On a motion by Mr. Joe Mula, properly 

seconded by Mr. Jose Santiago, a vote was conducted by roll call, and the Board approved the 

consent agenda unanimously as presented.  

CODORUS GREENWAY 

Ms. Kim Hogeman and staff are working through the Army Corp. of Engineers permitting 

process which will need retaining wall designs, right of way, and railroad requirements prior to 

final approval. A design proposal for the series of levy retaining walls is in process and will be 

required prior to bidding for construction. The funding for this stage of the project will be 

reimbursed by the federal RAISE grant through the US DOT once a grant contract is executed 

and funds are disbursed.  

On a motion by Ms. Heidi Hormel, properly seconded by Mr. Santiago, a vote was conducted by 

roll call to approve moving forward with the contract for design through costars, subject to 

review of solicitor. The board voted 3-1 to approve the motion; Mr. Mula objected with the 

request to have additional discussion around the aesthetic design of the finished wall design. 



On a motion by Ms. Hormel, properly seconded by Mr. Santiago, a vote was conducted by roll 

call to approve the expenditure of $260,000 for the cost of engineering and design fees and a 

deposit on the specialty blocks. The board voted 3-1 to approve the motion; Mr. Mula objected 

with the request to have additional discussion around the aesthetic design of the finished wall 

design. 

LAND BANK, BPRC, IDA UPDATES 

Ms. Hogeman shared YCLBA is currently accepting proposals for demolition funding and 

working in tandem with the Trail Towns Façade Grant to potentially be its matching funds. 

Proposals will be presented to the board for approval in October.  

Chair Englerth shared BPRC has been continuing to work with municipalities to identify 

distressed parcels.  

EXECUTIVE SESSION 

There was no executive session.  

OTHER BUSINESS 

Ms. Hormel shared there has been progress on the parking lot along Route 116 with access to the 

Hanover Trolley Trail.  

ADJOURNMENT 

There being no further business to be brought before the Authority, the meeting adjourned at 

9:12 a.m. 

Respectfully submitted, 

Silas Chamberlin 

Executive Director, RACY 


